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1. HamMeHoBaHue TUCHUILITHHBI

«MaHoBanmu u nudpoBas TpaHchopmarius Ou3HeCa»

2. IlepedeHb NIAHMPYEMBIX Pe3yJILTATOB OCBOECHHUSI 00Pa30BaTeLHOI
nporpamMmsl (mepevyeHb KOMIETEHINI) ¢ YKa3aHUEM UHIANKATOPOB UX
AOCTUKEHUS U IUIAHNUPYEMBIX Pe3yJIbTATOB 00y4eHHS M0 TUCHUILIUHE

Tabomura 1.

[lo wnampaBnenuto mnoarotoBku 38.03.02 «MenemxMeHT», 00pa3oBaTEIbHOMN

IIporpaMmabl «DUHAHCOBBIMN MCHCIXKMCHT» OYHOH M OYHO-3a0YHOM (I)OpM O6Y‘IGHI/ISI.

Kon HaunmenoBanue WNHpukatopsl Pe3ynbTaThl 00yuenus (BlafeHus?, yMeHHs
KOMIIET KOMIIETEHIIUH JOCTHKEHUS Y 3HaHUs), COOTHECEHHBIE C
SHINU KOMITETEHIIHH KOMITETCHLIUSIMI/MHJUKATOPaAMH
JIOCTUKEHUS] KOMIIETEHLIUN
MKH-9 | Cnoco6HOCTb 1 Vcnionb3yer HaBbIkM | 3HATD:
aHAJIN3UPOBATh aHaJIN3a " - METO/Ibl OIMCaHUs OM3HEC-TIPOLIECCOB

6H3HCC-HpOI_IeCCBI,
a TaKoKC
y4aCTBOBAaThH B

peopranuzanuu OusHec-
MPOIIECCOB B KOMIIAaHUU

KOMITaHUU;
- METO/IbI peopraHu3alum onu3xHec-
MPOIIECCOB OpPraHU3aIuu

YMmeThb:

yIpaBJICHHE
MIPOCKTaMHU - UCIIOJIb30BaTh HABBIKM aHAIN3a U
b
BKJIFOYAs! TPOEKTHI peopranusanuu OU3Hec-MpoIECCOB B
BHCIPCHUS EOMHaHI/II/I
i HaTh:
MHHOBAIINH,
OpraHU3alMOHHBIX 2 Ucnonb3yeT - IPOCKTHBIC METO/IbI YIIPABICHHUS IIPH
M3MEHCHMI | MIPOCKTHBIC METObI NPOBEACHUN PEUHKUHUPUHT A,
Ymern:
yIpaBJICHUS TIPU
beopranmsatiy IDOBEICHUM - UCII0JIb30BaTh IIPOCKTHBIC METOBI
Gusnec-nponeccos | MPOPEA yIIpaBJICHHS IIPU IIPOBEACHUH
PEMHKHHUPUHTA T ——
3Hare:

3 [IpoBouT ananus
OM3HEC-TIPOLIECCOB C
L[ebI0 BHEAPEHUS
WHHOBAITAI 1
MIPOBEICHUS
OpraHU3aIMOHHBIX

- TpeGoBanus, npeabsBIsEMble K OU3HEC-
Ipoleccam Jijisl BHEAPEHUS NHHOBALIN;

- 0COOEHHOCTHU MTPOBECHUS
OpraHMU3aIMOHHBIX U3MEHEHUH;

YMmerb:

- IPOBOJIUTH aHAJIN3 OM3HEC-TIPOLIECCOB C
LIEJIbI0 BHEAPEHUS MHHOBALUI U

1 3amonHsiercs npu peanuzanun aktyanuzupoanHeix OC BO @Y u ®I'OC BO3++
2 Bnanenus popmymupyrotcs Tonbko npu peannsanun OC BO @V nepporo nokonerns u ®T'OC BO 3+




U3MEHEHUN

IIPOBCACHUA OpTraHU3allMOHHBIX H3MEHEHHI

INKH-7 | Cnocoben 1 Ananuzupyer 3HaTh:
BBISIBIIATH U HWCTOYHUKU U BBISIBIIIET | - OCHOBHBIC HCTOYHHKHU
pealln30BbIBATH NPEANPUHUMATEIBCKUE | TIPEAIPUHUMATEIBCKUX BO3MOKHOCTEH;
PBIHOYHBIC BO3MOXHOCTH B - METO/Ibl aHAJIN3a BHEIIHEN CPEIbI;

BO3MOXXHOCTH, a
TaKXE BJIaACTh

YCIIOBHSIX U3MEHEHUS
BHEIIHEN CpeIbl

YMmerh:
- aHaJII/I3I/IpOBaTB HNCTOYHUKHU U BBISABIATH

HaBbIKaMH
6 IpCANPUHUMATCIBCKUEC BO3MOKHOCTU B
HN3HCC- o
YCJI0BUAX UBMCHCHUA BHCITHCH CPCADBI;
IUIAHUPOBAHUA

2 Brnageer HaBbIKAMU
peanuzanuu Ou3Hec-
uaeu u (GopMHUpPOBAHUS
OU3HEC-MOJCICH;

3 Brnageer meTonukamu
aHalM3a u pacyera
YKOHOMHYECKUX U
(hMHAHCOBBIX
MoKasareyiein u
(dhopmMupoBanus OuzHec-
TUTaHa.

3HaTh:

- Metoapl pa3paboTku OU3HEC-UIEH;

- UactpymenTs! popmupoBanus OnusHec-
MOJICIICH;

Ymersn:

- peaT30BEIBaTh OU3HEC-UICH U
(dopmupoBaTh OM3HEC-MOETH KOMITAHHH;

3HaTh:

- Meroauku aHalM3a 1 pacuera
SKOHOMHUYECKHUX U (PMHAHCOBBIX
ToKa3aTejiei;

- KiitoueBble 0:10ku 1 TpeOOBaHUS K
(dhopMupoBaHHIO OU3HEC-TIIIaHa;

YMern:

- IPUMEHSTh METOJIUKHU aHAJIW3a U pacyeTa
SKOHOMHYECKUX U (PUHAHCOBBIX
oKa3aTeliei;

- COCTaBJIATH OM3HEC-INIAH B COOTBETCTBHH C
Tpe60BaHI/I$IMI/I 3aHHTepeCOBaHHOﬁ CTOPOHBI.

3. MecTo AucuMIVIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOorpaMMbl
HNucuuminna «VHHOBaruu u 1udpoBas TpaHcpopmaluss Ou3HEca»  SIBISETCS
OJTHOM W3 IUCIUIUIMH O00mepaKyIbTeTCKOTO (MPeAnpodUILHOTO) MHUKIA Y4eOHOTO
miaHa mo HampabieHuto noarotoBku 38.03.02 «MenemxMeHT», 00pa30BaTeIbHOM

nporpammbl «OMHAHCOBBIM MEHEIKMEHT» (0).




4, O0beM TUCHUIINHBI(MOAYJIs1) B 3a4€THBIX €IMHUIIAX U B aKaJleMUYECKUX Yyacax

¢ BblJeJIeHHEM 00beMa ayIUTOPHOM (JIeKIMH, CEMHUHAPBI) U CAMOCTOSITEJIbHOM

padoThHI 00y4aO M XCH

Hns  oOydvaromuxcs 10 HampapieHuto 1oarotoBku 38.03.02  «MeHemKMeHTY,
oOpazoBarenpHas mporpamMmma «OUHAHCOBBINA MEHEIKMEHT (0)
Ta0mumna 2.

Buj y4yeOHoii paboThI 10 JUCHHUILIMHE Bcero 5 cemecTp

(B 3.e. M yacax) (B yacax)
OO0mast Tpy10eMKOCTb AUCHHMILINHBI 5/180 180
Konmaxmmnuas paboma - Ayoumopnoie 3anamus 68 68
Jlexyuu 34 34
Cemumnapul, npakmuyeckue 3aHamus. 34 34
CamocrosiTesibHas padoTa 112 112
Buo mexywezo xonmpons [TpoektHas pabora | [IpoektHas pabora
Bun npomexyTo4HOM aTTecTanuu JK3aMEH JK3aMEH




5. Copaep:xxaHue JIMCUUILUVIMHBI, CTPYKTYPMPOBAaHHOe 10 TeMaM (pa3jgesiam)
AUCHUILVIMHBI ¢ YKa3aHHeM HX 00bpeMOB (B aKaJeMH4YeCKHX Yacax) M BHIOB
YueOHBbIX 3aHATHI.
5.1. Conep:xkaHue QMCUUNIMHBI

Tema 1. IlonaTne U KoHUenuuu HHHOBaNMA. Kiaccudpukanusa nHHOBaUiA

IloHsATHS «WMHHOBAIUSA», «HOBIIECTBOY», «TEXHOJOTHUS», «3HAHHA». MCTOYHHKH,
KOMIIOHEHThI, KaTeTOPUU U OTJIMYUTENIbHBbIC MPU3HAKU WHHOBaIMi. MHHOBaIMOHHBIE
MPOLIECChl U MHHOBAI[MOHHAS JI€SITEIBHOCTh. YPOBHHU YIPABICHUS WHHOBAIMOHHBIMU
nporieccamMu. [loHsATHE O HAIMOHAIBHOM WHHOBAIMOHHON CHCTEME, WHHOBAIIMOHHBIX
ceTsXx M kiacrtepax. Crparerndeckas poJib MHHOBAIMM, TEXHOJOTUM W 3HAHUU B
pa3Butum KoMmrmanuii. KoHkypeHIus u nHHoBaIuu. Busl u kiraccudukalys HHHOBAIUH.
Knaccudukanuss WHHOBAMM MO  CTENEHW  CYIIECTBEHHOCTH, HWHKPEMEHTHBIE
(IpUpPOCTHBIE), CYIIECTBEHHBIE M paJiUKajdbHble MHHOBALMH. [IpOphIBHBIE MHHOBAIIHMH.
Knaccudukanmsa wWHHOBaIMA MO €€ mpeaMeTy. TeXHOJOrMYecKHe W IPOIECCHBIE

HHHOBAIIMH, UX IIPUMCPHI. HOI[pBIBHBIe HWHHOBAIUH.

Tema 2. UHHOBaNUM U MOCTPOEHUE OM3HEC-MO/1es el

[TonsTrie OU3HEC-MOJEIU U PBOJIIOIMUS KOHIIeNIuu ousnec-moaenu. I'. Yecbopo o
CBSI3U MEXIY OW3HEC-MOJEIbI0 M IOTPEOMTEIBCKOM IIeHHOCThIO. IloTpeOuTenbckas
IIEHHOCTh W TOIXO0Ibl K e¢ (popmupoBanuio. OCHOBHBIE 3JIEMEHTHI OW3HEC-MOJIEIH.
[lonatne 00  WHHOBaLMM  OWU3HEC-MOJEIH. OOBEKTUBHBIE  TPEANOCHUIKH
MPOTUBOJCHCTBUS PATUKAIBHBIM MHHOBAIMSIM B JIEATEILHOCTH KPYIMHBIX KOMITAHHM.
®dakTOpHl COMPOTHBJICHUS HOBOBBEICHUSM CO CTOPOHBI KOPHOPATHUBHBIX CTPYKTYP H
WHCTPYMEHTHI HMX TpeojoJieHus. Ponb ¢aktopa BuaeHus. OmnpejerneHue MUOHEpa B
uHHOBaIu. CTparerusi clieOBaHUs 3a JUACPOM B MHHOBaIuu. VIHHOBaimu u Ou3HecC-
MOJENIM B CTpaTeTHUAX HUIIEBOro Ow3Heca. VMIHHOBaMsA IICHHOCTH KaK WHCTPYMCHT
WHHOBAIMKM Ou3Hec-Mojienn Ha ocHoBe auddepeniuanuu. [lpumepsl WHHOBaUU

LEHHOCTH B CTPATETHUSIX COBPEMEHHBIX KOPIOPALIHA



Tema 3. HHudposas Tpanchopmanus JJs1 COBEPUICHCTBOBAHMS €ATEIbHOCTH
npeAnpusTHSA

Onpenenenue TepMuHa I1UPPOBO TpaHchopmarmu. Orianune UPPOBOI
TpaHcopmalu OT aBTOMaTH3aluu. TpaHcpopmanuu OU3HEC-TIPOLECCOB, U3MEHEHUE
ousHec-pynkuuii WT B pamkax TpaHcpopmanuu. TexHomorumyeckas mnapaaurma
Nunyctpun 4.0 u ee ocHoBHbIe (0a3ucHbIe) TexHOJNOTUH. MHTerpamuss HOBBIX
TEXHOJOTMM B TPaAMLIMOHHOE IMPOU3BOJACTBO. MH(OpMALMOHHBIA KOHTYp LU(POBOTrO

npennpusitus. Monens undpactpykrypsl UT-nannmadra.

Tema 4. MeToabl 1 HHCTPYMEHTHI HM(POBOIi TPaHCHOPMALIUM NPEeANPUATHSA

Bo3MOXHOCTH M yrpo3bl NIPUMEHEHUS] TEXHOJOTUW LHU(PPOBON TpaHCHOpPMALIMH.
[Tnarpopma Tpancpopmanmu WT B meromonoruu IDC. Meromgonorus Run-Grow-
Transform Gartner. UM3meHeHnust Owu3Hec-Cpelbpl TOJ BO3ACHCTBUEM  ITH(PPOBBIX
npeoOpazoBaHuil. [lepceKTUBBI U TOUYKU pocTa LUPPOBOTO MPEANPUSATHS B YCIOBUAX
Sharing economy u Experience economics. Y0epuzauus, ®unrex, Kpaycopcunr kak
XapakTepHble npuMepsl  1udpoBoid  TpaHchopmanuu. Ilporpamma «ludposas
skoHOMHUKa» P®. TexHomoruueckas crparterus nuudposoit tpanchopmaruu mo A. T.

Kearney.
Tema 5. Iloaxoasl k ynpasiaennio nugposoii Tpancopmanueii 6usHeca

Camoopranusymomas (0upro3oBasi) cuctema yrnpasieHus. LludpoBas kynbrypa
BHYTpH Kommanuu. Posb pykoBomutens mo mudposoit tpancpopmanuu (Chief Digital
Officer, CDO). JlumepctBo, 4-D Jlunmepbl. YmpapiieHHE BHUPTYaJIbHOW TNPOCKTHOM
KoMaHaoM wnudposoro mnpeanpustus. dacuauTalMOHHBIE TEXHUKU B YIPaBICHUU
IPYNIOBBIM B3aUMOJICHCTBUEM M BBICTpPAaWBaHUE MpoIllecca KOMMYHUKAIIMM B KOMaHJE
uudpoBoit Tpanchopmanuu. KynbTypa MEHEIKMEHTa B YCIOBHSIX IU(PPOBU3ALMHI
SKOHOMUKHM U OOIIECTBa Ha OCHOBE MOAXOJOB Ju3ailH MblnuieHus. [IpuBneuenue

WHBECTULIMN U yrpaBiieHHEe 3PPEKTUBHOCTHIO LIU(PPOBOrO MPEATPUITHS.



Tema 6. JKOHOMHKA 3HAHMI U 00JIbLIIIHE JAHHLIE

DKOHOMHKA 3HAaHWUW. YTPABICHHE HHTEIUICKTyaJIbHBIM KalUTAIOM ITU(GPOBOTO
NPEANPUATHS: YIIPaBICHUE 3HAHUSAMH U KpEaTHUBHBIH MEHEIKMEHT. /|aHHBIC KaK aKTHB
NPEANPUSATUS: BO3MOKHOCTH MOHETH3AIMKU JTaHHBIX. OCHOBBI YNPABJICHUSI JAaHHBIMU U
uHpopmarmet. OnpeneneHue TepMuHa bonbime manabie. CriocoObl  00pabOTKH
OOoJbIINX JaHHBIX. cTOYHWKHM OONbIMX JaHHBIX. [IpuMepbl UCTIOJIb30BaHUS OOJIBIIUX
JAHHBIX U COBPEMEHHBIX AHAIUTUYECKUX CHUCTEM. PHUCKM MNpUMEHEHUs OOJIbIINUX

nanHbIX. KopnopaTtuBHas MOOMIBHOCTh. 3aKOH O EPCOHANBHBIX NaHHbIX (D3152).

Tema 7. Texnosiornu UnTepHeTra Beniei

Onpenenenue TepmMuHa MutepHer Bemieir. OOnactu npumeHeHus MHTepHeTa
Bemei IlepcriekTuBbl TpuMeHeHus HTepHeTa Beled B pa3IUYHBIX —00JIACTIX
nearenbHOCTH. [Ipompiniuiennsli  MuTepHeT Bemen. IlpeaukThBHas — aHAIWTHKA.
[Tpumeps! npumenenust UutepHeTa Bemieil 1 mu@poBbIX MIaTHOpM.

Tema 8. TexHosiorum 6,10KY€iiH U HCKYCCTBEHHOT0 HHTE/JIEKTA

Onpenenenue TepMuHa 0y0kueliH. Mopeinb 0sokueliH. PacnpeneneHHbie peecTpsl.
Bomnpocsk! kpunro3zamutsel. CMapT- KoHTpakThl. TecT Trropunra. ['munoreza Heroamna —
Caitmona. /[Ba OCHOBHBIX TOAXOJa K pa3padOTKEe HUCKYCCTBEHHOIO WHTEIUICKTA.

KBanToBBIi KOMIIbIOTEP. COLIMANIBHBIE CETH U MX BO3MOXKHOCTH 715l OM3Heca.

5.2. Y4yeOHO-TeMATHYECKHH IJIAH

s oOywarommxcss 1o HampaBieHuro TnoarotoBku 38.03.02 «MeHemxMeHT»,
oOpazoBarenbHas nporpamma «OUHAHCOBBIA MEHEHKMEHT» (0)

Tabmura 3.
HaunmeHnoBanue TpyroeMkocTh B yacax ®opmMbI TeKyLIETro
Tem  (pasnenoB) | Beero | KonrakTnas padora — CaMoCTO- | KOHTPOJISA ycleBa-
n/m | AMCHHILTHHBI AynuTopHas pagora ATeJbHAsl | eMOCTH
Oo6mas, | Jlexk | CemuHapsl, paGora
BT.4.. | Iuu | HpaKTHye-
CKHEC 3aHATHUA
1 | Temall. Pemenue

[MousiTne u 26 12 6 6 14 CUTYalHOHHOM
KOHIIEIIIUM




WHHOBAIINI.

3a/1auy; TpynmoBas

Knaccudukanms JUCKYCCHS
MHHOBaIUI
Tema 2. Pemenue
WNunoBanuu u CUTYyaIllMOHHOM
IIOCTPOEHUE 22 8 4 4 14 -
5 p . 3a/1auu; TPyMNIoBas
HW3HEC-MOAEIIEN JTHCKyCCHS
Tema 3.
Hudposas
Tpanchopmanus
ISt
it 29 8 4 4 14 YcTHBIC OTBETHI,
COBEPILIEHCTBOBA JOKJIa b
HUS
JESITEILHOCTH
TIPEATPUATHS
Tema 4. MeToabl
Jokianpl, penieHue
Y UHCTPYMEHTHI CHTYAIOHHOM
1 dpoBoi 22 8 4 4 14
3a/1auu; TPYIMIOBast
Tpa"copmaIu
JUCKYCCHS
MIPEATPUSATHS
Tema b.
[Toaxonsl k Joxianpl, peuienue
ABJICHUIO CHUTYaIlMOHHOM
yrpas/IeH! 22 8 4 4 14 4
uudpoBoi 3a/1a4y; TpyNIoBas
Tpanchopmaiue JIUCKYCCHUS
W OusHeca
Tema 6.
Jokianpl, penieHue
JKonoMMKa CUTYallMOHHOM
SHAHWIT 1 22 8 4 4 14 y
3a/1auu; TPYMIOBast
0oJIbIIINE
JICKYCCHUS
JTaHHbIE
Tema 7. Jokianpl, penieHue
TexHomorun CUTYaIlMOHHOH
22 8 4 4 14 yat
HNutepnera 3aJlaun; TPYIIOBAs
Bellle JIUCKYCCUS
Tema 8.
Hoxnanapl, pemeHue
TexHomoruu CHTYAIHORHOM
OoKUelH U 22 8 4 4 14 Y
3a/1a4uu; TPYIIOBas
HCKYCCTBEHHOTO
JIACKYCCHUS
HHTEJIIEKTa
B nenom no auc- CornacHo y4ebOHO-
[UITHHE 180 68 34 34 112 My IUIaHy: ITPOEKT-
Has pabora
Hroro B % 100 38 50 50 62




5.3. Conep:xaHne CeMHUHAPOB, IPAKTHYECKUX 3aHATHI

Tabmnura 4.

HaunMmeHoBaHHe TEM
(pa3nesoB) AUCUMILIIMHbBI

IlepeyeHb BONpPOCOB il 00CYK/AeHUs HA
ceMHHapax, NPAKTHYeCKUX 3aHATHSX,
pexoMeHayeMble HCTOYHUKHU U3 Pa3/iesioB
8,9 (yxa3biBaeTcsi pa3jies U NOPAAKOBBII
HOMep UCTOYHHUKA)

dopmbI IPOBEIEHUSA
3aHATHH

Tema 1. Ilouarue n
KOHILIENIMA UHHOBALIUIA.
Krnaccudukanus

HHHOBAIIUU

1. IToHATHS «MIHHOBALUS», «HOBILECTBOY,
«TEXHOJIOTU», «3HaHuA». MIcTouHnKH,
KOMIIOHEHTBHI, KATETrOpUU U OTJIMYUTEIIbHBIE
MIPU3HAKY UHHOBALU.

2. lTHHOBAITMOHHBIC MTPOIIECCHI U
WHHOBAITMOHHAS JIEATEITLHOCTh. Y POBHH
yIIpaBJICeHUS] ”HHOBAITMOHHBIMU ITPOLIECCAMHU.
3. IloHsATHE O HALMOHAIBHOM
WHHOBALMOHHOW CHCTEME, MHHOBALIMOHHBIX
cersax U kinacrepax. 4. L{ukis
MHHOBALMOHHOTO Pa3BUTHS.

5. Crparernyeckas poyib HHHOBAIH,

6. KoHkypeHIIus 1 HHHOBAITUH.

7. Buasl u knaccudukaus MHHOBAIIAN.

8. Kimaccudukanys HHHOBAIUH 110 CTETICHU
CYIIECTBEHHOCTH, HHKPEMEHTHBIC
(IpUpOCTHBIE), CYIIIECTBEHHBIE U
paJuKaIbHBIC HHHOBAIMU. [IpophIBHBIC
WHHOBAIIHH.

|PexomeHnOyemble UCMOYHUKU. pazoen §,
ucmounuxu 8-9; pazoen 9, ucmounuxu 1-10;

TEXHOJIOTWI U 3HAHWI B Pa3BUTUU KOMITAHUM.

Pemenue cutyarnmonHomn
3aJla4uu; TPyHIoBast
JTUCKYCCUS
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Tema 2. UaHOBanuu u
MOCTpPOCHUE OU3HEC-
MojelIen

1. I[TousiTre OM3HEC-MOIETN U 3BOJIIOIINS
KOHIIEIIIMH OM3HEC-MOJIEIIH.

2. [TorpeOuTenbCKas IEHHOCTD U MOX OB
K ee (popMupOBaHUIO.

3. OCHOBHBIE PJIEMEHTHI OU3HEC-MOJIENN.
4. TToxxoapl K KJIacCU(PUKALIUU U
MIOCTPOCHUIO OU3HEC-MOJICIICH.

5. @akTOp MHHOBAIIMK OM3HEC-MOJICIIH B
JIESTSIIBHOCTH BEIYIINX KOMITAHHH.

6. Moaudukaruu 6JI0KOB OU3HEC-MOJIETH
Pexomenoyemvre ucmounuxu. pazoen 8,
ucmoynuxu 8-9; pazoen 9, ucmounuxu 1-10

Pemenue cutyarnmonHon
3a/1auu; TPyHIoBas
JUCKYyCCHSA

Tewma 3. Hudposas
TpaHchopMaIus s
COBEPIIICHCTBOBAHHUSI
JeSATSIIHOCTH

TP ATTPUSATHS

1. Onpenenenne TepMuHa UGPOBOH
TpaHchopmaInu.

2 Otnruane mudpoBoit TpaHcHopMaIIH OT
ABTOMATHU3AIIHH.

3 Tpanchopmaruu GU3HEC-TIPOIIECCOB,
n3MmeHenue ousnec-¢pyukuuit UT B pamkax
TpaHchopmaInu.

4 Texnonoruueckas napaaurma Munycrpuun
4.0 u ee ocHOBHBIE (0a3UCHBIE) TEXHOJIOTUH. 5
WHTerpanus HOBbIX TEXHOJIOTUNA B
TpaJULIMOHHOE POU3BOCTBO.

6 NudopmalimoHHbIi KOHTYp LH(POBOTO
MPETPUSITHSL.

[Pexomenoyemvle ucmounuku. pazoein 8,
ucmounuxu 1-14; pazoen 9, ucmounuxu 1-10;

DOpoHTaNBHBINA ONPOC
CTYJIEHTOB 110 TEME 3aHATHUS.
HTepakTB - yueOHas
TIUCKYCCHS.
[IpakTuueckoe 3ananue —
IUCKyccus 1o Hanboliee
aKTyaJbHbIM TEMAaM,
BbIJICJICHHBIM
IIPENOIaBATEIIEM.

Tema 4. Meroasl u
HMHCTPYMEHTHI IU(PPOBOI
Tpanchopmauu
MPEANPUATHS

1 Bo3MO>XHOCTH M YTpO3bl TPHUMEHEHUS
TEXHOJIOTHI IUPpOBOH TpaHCcHopMaIIUH.

2 V3meHeHwus Ou3HeC-CpeIbl 0T
BO3/IeiiCTBIEM LIU(PPOBBIX peodpa3zoBaHuil. 3
[TpoexTHpoBaHKEe OU3HEC-TIPOLIECCOB

1 (pPOBOTO IPEATIPUATHUSA.

4 [lepcrieKTUBBI 1 TOYKH POCTa IHU(POBOTO
NpeANpUsTHS B YCIOBUSAX Sharing economy u
Experience economics.

5 Yoepuzauus, Guntex, Kpaycopcunr kak
XapaKTepHble IPUMEPhI UPPOBOH
TpaHC(hOpMaIHH.

6 TexHomornueckas ctparterus Lu(poBoii
Tpancopmaruu o A. T. Kearney.
[Tporpamma «{udposas sxoHomMuka» PO.

[PexomenOyemble ucmounuxu: pazoen 8,

Br100pouHbIit orrpoc
CTY/ZICHTOB
110 TEME 3aHSATHSI.
HTepakTHB - JUCKyCCUs
1o Kelcy 0 0003HaYCHHBIM
1 IIOAIOTOBJICHHBIM
CUTYallMUOHHBIM 3aJIaHHSIM.
[IpakTHyeckoe 3a1aHue —
JUCKYCCHS TI0 HanboJee
AKTyaJIbHBIM TEMaM,
BbIJICJIEHHBIM
MIPeroiaBaTeNeM.
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ucmoynuxu 1-14; pazoen 9, ucmounuxu 1-10;

Tema 5. Ilogxonabl k
yIIpaBJIeHUIO U (PPOBOI
Tpanchopmaren
ousHeca

1 [Tudposas KyabTypa BHYTPHU KOMITAHUH.
Posb pykoBoguTesst mo nudpoBoi
tpanchopmaruu (Chief Digital Officer,
CDO). Jlunepcto, 4-D Jluaepsi.

2 YrpaBieHue BUPTYaTIbHON MPOESKTHOM
KOMaHI0W ITU(GPOBOTO MPEIIPUITHS.

3 dacuIMTAIMOHHBIE TEXHUKH B YIIPABICHUH
IPYNIIOBBIM B3aUMOJICHCTBUEM U
BBICTpAaUBaHUE MPOIlecca KOMMYHHUKAIUU B
KoMaH1e 1 poBoit TpaHchopMmanuu.

4 KynbTypa MEHEIKMEHTA B YCIIOBUSIX

11 (ppOBU3ALMN SKOHOMUKH U 00IIeCTBa Ha
OCHOBE TIOJTXOJIOB JTU3aliH MBIIUICHHUS.

5 [IpuBneueHne MHBECTULIUN U YIIPABJICHUE
A (PEKTUBHOCTHIO IUGPOBOTO MPEITPUATHS.
[PexomeHnOyemble ucmounuxu: pazoen 8,
ucmounuxu 1-14; pazoen 9, ucmounuxu 1-10;

IIpakTrueckoe 3ananue —
JMCKYCCHSI IT0 Haubosee
aKTyaJIbHBIM TEMaM,
BBIJICJICHHBIM
IPEro1aBaTeseM.

Tema 6. DKOHOMUKA
3HAHUU U OOJIbIIME
JIAHHBIE

1 DxoHomuKa 3HaHUH. YTIpaBieHue
WHTEJUICKTYaTbHBIM KaITUTAIOM IU(QPOBOTO
MPEIPUATHS: YIPaBICHUE 3HAHUSIMU U
KpeaTHUBHBIA MEHEP)KMEHT.

2 JlaHHbIE KaK aKTUB MPEATPUSATHUS:
BO3MO>XHOCTH MOHETH3aIlUU JIaHHBIX.
OCHOBBI yNpaBJIeHHs TaHHBIMU U
nH(popMarue.

3 Onpenenenne TepMuHa bosbIme 1aHHBIE.
CriocoOb1 00pabOTKK OOJBINX JTAHHBIX.
VicTouHuku 60bIINX JaHHBIX. [Ipumepbl
MCIIONIb30BaHUS OOJIBIINX TaHHBIX U
COBPEMEHHBIX aHAIUTUYECKUX CUCTEM.

4 Pucku npuMeHeHHs OOJIbIINX JaHHBIX.
KoproparuBHast MOOMIIEHOCT.
[Pexomenoyemvle ucmounuku. pazoein §,
ucmounuxu 1-14; pasoen 9, ucmounuxu 1-10;

HTepakTHB - yueOHas

ITCKYCCHS.
[TpakTHyeckoe 3agaHue —
JUCKYCCHS 110 HauboJee
aKTyaJII)HI)IM TEMaM,
BBIACJIICHHBIM
MpernoaaBaTeseM.

Tema 7. Texnonoruu
NHurepHera Bemen

1 Onpenenenne Tepmruna MHTEpHET BeLIeH.
O6nactu npuMeHenus Miurepuera Bemieit
2 [lepcnexTuBsl npuMeHeHus Murepuera

BEIlICH B PAa3JIMIHBIX o0acTsax JACATCIIBHOCTH.

3 [IpombinieHHbIH MHTEpHET Belei.

4 TlpeauKTUBHAS aHAJTUTHKA.

5 Ilpumepsl npumenenust iuTepHeTa Bemeit
U I (PPOBBIX TIIATHOPM.

[Pexomenoyemvble ucmounuxu. pazoen §,

ucmounuxu 1-14; pazoen 9, ucmounuxu 1-10;

WuTepakTiB — yueOHas
TUCKYCCHUs C
MIpPe/ICTaBICHUEM POEKTOB
CTaHJIapTOB.
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Tema 8. Texnonoruu
OJIOKYEHH 1
HCKYCCTBEHHOTO
HHTEIUIEKTA

1 Omnpenenenue TepMuHa OIOKYEHH.

Moienb010KY€eiiH.
2 Pacnpe/ienieHHBIE PEECTPHI.

Bonpoce! kpunrozamursl. Cmapr-

KOHTpakThl. Tect

Trropunra. 'unoresa Horoanna — CalimoHa.
3 JIBa OCHOBHBIX MOJXO0/a K pa3paboTke
MCKYCCTBEHHOI'O MHTEIIJICKTa

4 ConuanbHble CETH U UX BO3MOXKHOCTH JIJIst
ousHeca.

[Pexomenodyemule ucmounuku. pazoen §,
ucmoynuxu 1-14; pasoen 9, ucmounuxu 1-10;

HHTepakTuB - yueOHast

ITUCKYCCHS.
[TpakTHyeckoe 3agaHue —
TUCKyccHs 1o Hanboliee
aKTyaJIBHBIM TEMaM,
BBIACJICHHBIM
MIPEToaBaTesIeM.

6. [lepedyeHb y4eOHO-MeTOAUYECKOT0 00ecriedeH s IJIsl CAMOCTOSITeIbLHOM

PadoThI 00y4aOIIUXCH MO TUCIHUILINHE

6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSITE/ILHOE OCBOEHHE
AUCHMILUIUHBI, (POPMBI BHEAYIUTOPHOI CAMOCTOATEIbHOM PadoThI

TaoOmuna 5.

HaumeHoBaHune TeM

Hepe'{eﬂb BOIIPOCOB, OTBOAMMBIX HaA

®DopMbI BHEAYAUTOPHOM

(pa3aeJioB) CaMOCTOSITEe/IbHOE OCBOEHHE CaMOCTOSITEJIbHOM PadoThI
JUCIUIIHHBI
Tema l. Tlonstue u . McToku Teopun HHHOBALIHIA. OpOoHTANTBHBIN OMPOC CTYIEHTOB
KOHIICTIIIUY NHHOBALIMH. BostHOBas Teoprsi HHHOBALIMA. 1O TeMe 3aHSITHSL.
Knaccudukanms . Bxian B. KongpateeBa, I'. MeHia,
MHHOBAIUI K. ®pumena. NHTEpaKTHB - TUCKYCCHUSI IO KEUCY

. OHOCIINA «KKPpCATHBHOT'O

paspywenus» U. [lymnerepa.

. Knaccudukarus naHOBaui

JI.Kumu

10 0003HAYEHHBIM U
IIOATOTOBJICHHBIM TEMaM.

Tema 2. UuHOBamu u
MIOCTPOEHHE OU3HEC-
Mojelen

UYeTtsIpe M0/1x0/1a K MHHOBALIMHU
ouznec-monenu BCG

Murpanus nesHoctd A.CIHBOTCKH.
Murpanus IEHHOCTH B OTPaCsX,
KoMMaHusx. Pa3bl MUTpaALIIU
LEHHOCTH.

buznec-monenu no JI.IIBapiy

@pOHTaIBHBIN OIIPOC CTYAEHTOB
10 TEME 3aHATHUS.

WNHTepakThB - TUCKYyCCHs 110 KEUCy
10 0003HAYEHHBIM U
IIOATOTOBJICHHBIM TEMaM.

Tema 3. [ludposas
Tpanchopmaus st
COBEPILLICHCTBOBAHMUS
JeSTeTbHOCTH
NPEINPUATHS

TenneHInn Hay4HO-TEXHUYECKOTO
Y TEXHOJIOTUYECKOTO Pa3BUTHUS.
ApPXUTEKTYpa HUPPOBOTO
MPEIPHUSITHSL.

KopmopaTtusHsle mathopmbl
yhpaBieHus UPPOBLIM

PENPUATHEM.
Monens ungpacrpykrypst UT-
nanamadgTa.

TexHoornueckue  TPeH]Ibl "

@pOHTAIBHBIN OIIPOC CTYAEHTOB
10 TEME 3aHATHUA.

WHTEepakTHB - JUCKYCCHUS TIO
Ke¥Cy 1Mo 0003HauYeHHBIM 1
MOJITOTOBJICHHBIM TEMaM.

[TpakTHyeckoe 3a1aHue —
JTUCKYyCcHsI TT0 Hanbouee
aKTyaJ'II)HI)IM TEMaM, BBIJICJICHHBIM
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U POBU3AIIS SKOHOMHKH.

npenoaaBaTCJICM.

Tema 4. Metogsl u
UHCTPYMEHTBI
udpoBoi
Tpanchopmanuu
TIPEAPUATHS

1. Tlnatdopma tpanchopmanuu UT B
meroxosioruu IDC.

2. Merononorus Run-Grow-
Transform Gartner.

3. OpeiMOBOPKH 15 ONIPEACIICHUS
CTPATETUYECKOro pa3BUTHUS
npeanpusatus Ha ocHoBe UT.

BEe160poUHBIi OITPOC CTYACHTOB
10 TEME 3aHATHUA.

WNHTepakTuB - 1ucKyccus 1o
Kelicy o 0003HAYEHHBIM U
MOATrOTOBJIICHHBIM TEMAaM.
[IpakTuueckoe 3ananue —
JTUCKyccHs 1o Hanbouiee
AKTyaJIbHbIM TEMaM, BbIJICJICHHBIM
IIPENO1aBATEIIEM.

Tema 5. ITonxons! K
yIpaBJIeHUIO [TU(PPOBOI
Tpanchopmaruein
ousHeca

1. TIpuHIMITEI CAMOOPTaHU3YIOIIUXCSI
(OMpPIO30BBIX) CUCTEM YITPABIICHHUS.

2. Pa3BuTHE KpeaTHBHBIX HABBIKOB

nepcoHana

Kondmukronorus.

4. WunuBuayanbHOE U TPYIIIOBOE
MOBEJICHUE B OPraHU3aIHH.

5. Koomepauus u TexHoNIOTHYECKHE
QJIbSTHCHI B IU(DPOBOiT SKOHOMUKE.

w

Br160pouHBIN OMPOC CTYACHTOB
0 TeMe 3aHATHS.

WHTEepaKkTHB - TUCKYCCHUS T10
Keicy 1o 0003HaYeHHBIM 1
MOATOTOBJICHHBIM TEMaM.
[TpakTuueckoe 3agaHue —
JIMCKYCCHUS 110 HauboJiee
aKTyaJbHBIM T€MaM, BbIICICHHBIM
MIPEMNO/IaBaTEIIEM.

Tema 6. DxoHOMUKA
3HAHUU 1 OOJIbIIVE
JIAaHHBIE

1. 3akoH 0 nepcoOHAbHBIX TAHHBIX
(D3152).

2. Bl-ananutuka u HHCTPYMEHTHI
BHU3YaJIH3aI[UU MPOLIECCOB U KIIFOUEBBIX
METPHK TPEAIPUSTHS

3. Mertoanl BIUSHUS U CIIOCOOBI
o/1a4v UHPOPMaIIIH.

Br160pouHbIf ONPOC CTYACHTOB
10 TEME 3aHATHUS.

WNHTepakTuB - 1ucKyccus 1o
Kelicy o 0003HAYEHHBIM U
MIOJAITOTOBJIEHHBIM TEMAM.
ITpakTnueckoe 3agaHue —
JUCKyccHsl 110 Harbouee
aKTyaJbHbIM TEMaM, BBIJCICHHBIM
IpenojaBaTesieM.

Tema 7. TexHonorun
NHutepHera Benien

1. OcHOBHBIE apXUTEKTYpHbIE MOJAEIH
u (peBoOpKU.

2. DTalloHHas apXUTEKTypHas MOJIENb
00JauHBbIX BBIYMCIECHUN U UCTOpHS €€

pa3BUTHA.

3. Knaccudukanus 00JTauHBIX
BBIYMCIICHUM.

4. TlpumeHeHue 00JTaYHBIX
BBIUMCIICHUI.

Br160pouHbIii OMTpoC CTYACHTOB
10 TEME 3aHATHUA.

WNHTepakTuB - qucKyccus 1o
Keicy 1o 0003HauYeHHBIM 1
MOATOTOBJICHHBIM TEMaM.
IIpakTHueckoe 3a1anue —
JTUCKyccHs 1o Hanbouee
aKTyaJbHBIM TEMaM, BbIJCICHHBIM
MPENo/IaBaTeIeM.

Tema 8. Texnonoruu
OJI0KUEHH U
HCKYCCTBEHHOTO
HHTEIIEKTa

1. TIpuHUIMITBI CETEBOI SKOHOMUKH.
2. KBaHTOBBII KOMIBIOTED.

3. 3aKOHOZATENECTBO B 00JacTH
uuppoBoil  TpaHchopMaLUU U
peryaupoBaHUs JeSITeITbHOCTH
MarH oA yIpaBJIeHHEM

HUCKYCTBCHHOT'O MHTCJIJICKTA

Br160pouHBIi OPOC CTYACHTOB
M0 TEME 3aHATHUA.

WNHTepakTuB - qucKyccus 1o
Ke¥cy 1Mo 0003HauYeHHBIM 1
MOATOTOBJIICHHBIM TEMaM.
IIpakTHueckoe 3ananue —
JTUCKYyCcHsI TI0 Hanbouee
aKTyaJbHBIM TEMaM, BBIJICIICHHBIM
MIPETO0/1aBaTEIIeM.
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6.2. IlepeyeHb BONPOCOB, 3a1aHUIi, TeM JIJI5l MOATOTOBKHU K TEKYIIEMY KOHTPO.IIO

IIpumepHasi TeMbI POEKTHBIX PadoT

1. OnTumu3anus ONEPAMOHHON  JAESITENBbHOCTH MPEANPUSATUS €
HOMOIIbIOMH(POPMALIMOHHBIX TEXHOIOT .

2. Pa3paboTka mpennokeHuil MO  COBEPIICHCTBOBAHHMIO  CYIIECTBYIOIIETO

IPOIYKTAaKOMITAHHH;

3. Tpanchopmanys KaHamoOB KOMMYHHMKallMd C KJIMEHTAaMHd C  I[TOMOLIBIO

1T (POBBIX TEXHOJIOTHIA;,

4. Tpancpopmanust kaHajgoB cObITAa NOPOAYKIUM KOMIIAHHUM C  [OMOIIBIO

U(PPOBBIXTEXHOJIOTUH;

S. Hcnonb3oBaHue MOJIENN OTKPBITBIX MHHOBALUN B J€ATEIbHOCTH MPEATPUSITHIA;

6. Pa3paboTka npennoKeHuii o Co3AaHUI0 IPOAYKTa C HOBBIMU CBOMCTBaMHU.

7. Pa3paboTka mpemioKeHuil 1O YBEIWYEHUIO LIEHHOCTHOTO
NPEIJIOKEHUAKOMIIAHUY C TIOMOUIBIO TAPTHEPOB.

8. Hcnonp3oBaHne BO3MOXKHOCTEW ULU(POBBIX MiIaThopM B
NEeATEIbHOCTUIIPETPUATHH;

Q. Hcnonb3oBanue U (POBBIX TEXHOJIOTHI TUISL MTOBBILICHHUS

MPOU3BOAUTEIHOCTUIIPEANPUATHML;
10. Hcmonn3oBanue nudpoBHIX MIATHOPM IS BBIXO0/1a HA BHEITHUE PHIHKH.

Onenka 3Hanuit 1o 100-6amibHON 1IKajge MPOBOJUTCS B COOTBETCTBHH C
HOPMATHUBHBIMHU JOKyMeHTaMu DUHYHUBEpCHUTETA.

OpueHTHPOBOYHOE pacIpeieICHHe MaKCUMAJIbHBIX OaJIJIOB 110 BUAaM paOOTHI:

Tabmnuma 6.
Ne n/m Bun oruetHoCTH baiel Bcero
1. Texyuwmii kouTposs ([Ipukas ot 27.06.2019 Ne 1506/0 40
I. 2)
B T.U:
JOKJIaJ, PE3EHTAUs 10
y4acTHe B TPYIIIOBOH JUCKYCCHU 6
penieHue 3aga4d 14
MOJrOTOBKA MPOEKTHON pabOThI 10
2. OK3aMeH 60
3. Utoro 100
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/. ®OHJ OLIEHOYHBIX CPEICTB /ISl MPOBEAEeHNS MPOMEKYTOUYHON aTTeCTAMHA
00y4aromuxcs Mo JMCUUIINHE
7.1. IlepevyeHb KOMIIETEHIIUI ¢ YKA3aHUEM UHAUKATOPOB UX JOCTHKEHUSA B Ipolecce

OCBOEHHs 00pa30BaTeJbLHOI MPOrPaMMBbI

[lepeyeHb KOMIETEHLMM, (OPMHPYEMBIX B IMPOLECCE OCBOEHUS UCUUILIUHBI
colepxkuTcss B pasnene 2. IlepeueHb IUIAHUPYEMBIX pe3yJbTAaTOB OOYUYEHHS IIO
JUCHMIUIMHE,  COOTHECEHHBIX C  IUIAHUPYEMBIMM  pe3yJIbTaTaMHd  OCBOCHUS

00pa3oBaTeIbHON MPOTPaMMBI.
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7.2. Iloka3areau n KPUTECPHUH OLICHUBAHUSA KOMHeTeH]_lI/Iﬁ

OHGHKa o AWCHUINIMHC BBICTABJISICTCA CTYIACHTY IIPU YCJIOBHU CCI)OpMI/IpOBaHHOCTI/I I10 Ka)KI[Oﬁ KOMIICTCHIIMN KaK

MWHHMYM IIOPOI'OBOTO

PesynbTarsl 00yueHus
10 JUCLUIUINHE

(Momymo)

YPOBHSL.
TaOmumna 7.
[Ikana u KpUuTEpUU OLEHKH
pe3yiIbTaToB
BrIcoknii ypoBeHb IIponBUHYTHIN YPOBEHB IToporoselii ypoBeHb [ToporoBslii ypoBeHb HE

(oTHMYHO)

(xoporio)

(YAOBIETBOPUTEIBHO)

JOCTUTHYT

(HeyIOBJIETBOPUTEIIHHO)

IKH-7 «Cnocoonocms 6via61ame u peanu3o6bléams PolHOUHbIE 803MOHCHOCHIU, 4 MAKIICE 6]1A0eMb HAGLIKAMU OU3HEC-NIIAHUPOBCAHU)
1.AHanu3upyeT UCTOYHUKH U BBISIBJISAET MPEIIPUHUMATEIHCKUE BO3MOXKHOCTHU B YCIOBUSAX U3MEHEHHS BHEIIHEH CPE/IbI.
2.Bnaseer HaBbIKaMU peain3aluy Ou3Hec-uer u (GOpMUPOBAHHS OU3HEC-MO/IEIIEH.
3.Brnageer MeTomukaMu aHAIM3a U pacdeTa SKOHOMHYSCKHUX M (PHHAHCOBBIX TIOKa3aTeliel U GopMUpOBaHUS OU3HEC-TUTaHA.

3HATB:

OCHOBHBIC  HCTOYHUKH
MPEeIIPUHUMATENECKUX
BO3MOKHOCTEIA;

METO/IbI aHATH3a
BHEIIIHEN CPEIBI;

- METOJIbI pa3paboTKu
OU3HEC-UIeH,
WHCTPYMEHTBI
dbopMupoBaHusOu3HeC-
MOJICIIEH;

METOJIMKH aHallu3a W
pacueTa SKOHOMHYECKUX U
(buHAHCOBBIXIIOKA3aTENeH;

ChopMupoBaHbI
CHCTEMATHYECKHUEe 3HaHHA 00
OCHOBHBIX HMCTOYHHUKAX|
Mpe T PHHUMATETbCKIX
BO3MOKHOCTEH;

METO/IaX aHAJIN3a BHEIIHEN
CpeIbl;

MeTo1aX pa3paboTku Ou3Hec-
WJIEH;

MHCTpYMEHTaX (hOPMUPOBAHHUS
OU3HEC-MOJEIIEH;

METOJIMKAX aHajdh3a M pacyera
HKOHOMHYECKUX W (UHAHCOBBIX
IMoKa3aTeleii;

KJITFOUCBBIX 010Kax i
TpeOOBaHUAX K (HOPMHPOBAHUIO
OU3HEC-TIJIaHa;

- KJIIOYEBBIE  OJIOKH W
TpeOOBaHUS K|
dbopMHpOBaHUIO  OW3HECH
M1aHa;

JlocraTouno IIOJIHO 3HACT
OCHOBHBIC HNCTOYHUKH
MpEIITPUHUMATEIbCKUX
BO3MOXKHOCTEI;

METO/Ibl aHAJIM3a BHEIIHEHN
Cpelbl;

METOJIbI pa3paboTKu OU3HEC-
WIen;

WHCTPYMEHTHI (POPMHUPOBAHUS
OH3HEC-MOAENEN;

METOJMKH aHalu3a M pacyera
DKOHOMHYECKUX M (DUHAHCOBBIX
MoKa3aTeJiei;

KITFOUEBbIE OJIOKH U TPeOOBAHUSIK|
(hopMHUpOBaHHIO OM3HEC-TIIaHA;

/lemoHCcTpHpyeT obiiue, HO He
CTPYKTYPUPOBAHHEIE 3HAHUS]
OCHOBHBIX HCTOYHHKOB
HpeI[HpI/IHI/IMaTeJ'II)CKI/IX
BO3MOKHOCTEH;

METOJIOB aHaAJIHW3a BHEITHEH
Cpensl;

METO/I0B pa3pabOTKH OU3HEC-
WJICH;

WHCTPYMEHTOB (DOPMHUPOBAHUS
OU3HEC-MOETIEN;

METOJMK aHaih3a M pacueTa
PKOHOMHYECKUX U (DMHAHCOBBIX|
ImoKa3aTeleit;

KITIOUCBEIX 0JI0KOB 41
TpeGoBaHUN K (HOPMUPOBAHUIO
OM3Hec-ILIaHa;

- He 3HaeT  OCHOBHEBIC
MCTOYHUKHN
MPEIITPUHUMATEIIbCKUX
BO3MOKHOCTEI;

METO/Ibl aHAJIM3a BHEIITHEH
Cpebl;

METO/bI pa3paboTKH OU3HEC-
UIcH;

MHCTPYMEHTBI
(dbopMupoBaHusIOU3HEC-
MOJIENECH;

METOJIMKH aHaJIH3a U pacueTal
HPKOHOMHYECKUX 171
(UHAHCOBBIX  IOKa3aTese;
KJIFOUEBbBIC 0JIOKH u
TpeGoBaHuUs K
(hopMUPOBAHHIO Oun3Hec-
M1aHa;
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YMeTh:

- aHAJIM3UPOBATH
MCTOYHUKU U BBISIBJISATH
[peIITPUHIMATEIBCKHE
BO3MOYXHOCTH B YCIIOBUSIX
M3MCHCHUS BHEIIHEH
CpeIbI;

pealin30BBIBAaTH OM3HEC-
uien 1hopMHpPOBATH
OH3HEC-MOJEIIb KOMIIAaHUU;
NPUMCHSTh  METOJIUKH
aHaIM3a u
DKOHOMHYECKHX H
(bMHAHCOBBIX ITOKA3aTeICH;
COCTaBJIAThH OU3HEC-TJIaH B
COOTBETCTBUU C
TpeOOBaHUSIMU
BaMHTEPECOBAHHOMN
CTOPOHEI.

YMeeT aHaIM3UpOBaTh
VCTOYHHKH U BBISBIATH
MpeIIpPUHIMATEIbCKHIE
BO3MO>KHOCTH B YCIIOBHSIX
M3MEHEHHS BHEIIHEH Cpelibl;
[peaTM30BBIBATh OM3HEC-UICH U
(hopMUpOBaTh OU3HEC-MO/IENb
KOMITaHHH;

MPUMEHSATh METOJIMKU aHalu3a U
pacyera SKOHOMUYECKUX U
(bMHAHCOBBIX MTOKa3aTENIeH;

pacueTaCoCTaBIIATh Ou3Hec-IUIaH B

COOTBETCTBHUH C TPEOOBAHUSIMHU
3auHTEPECOBAHHOI CTOPOHBI.

J/leMOHCTpHUpYET B LIEJIOM
YCIIEIIHOE, HO CO/IepKallne
OTIeNbHBIC TIPOOEIBl yMEHUE
AQHaJIN3UPOBATh UCTOYHUKU U
BEISIBIISIT
MpeapUHIMATEIbCKIE
BO3MOYKHOCTH B YCIIOBHSX
M3MEHEHHUS BHEUIHEH Cpe/ibl;
[peaM30BbIBATh OU3HEC-UJICU U
(dhopMHUpOBaTh OU3HEC-MO/IEH
KOMITAaHUM;

MPUMEHSTh METOAMKHU aHAJIM3a U
pacyeTa SJKOHOMHUYECKUX U
(bMHAHCOBBIX MTOKa3aTeseH;
COCTaBJISATH OM3HEC-TIJIaH B
COOTBETCTBUU C TPEOOBAHUSIMU
3AMHTEPECOBAHHON CTOPOHBI.

Bri3piBaeT CYHICCTBCHHLIC
3aTPyIHEHUs] YMEHUE
AHAIIM3UPOBATH UCTOYHUKHU U
BBISIBIISITh
[peaIPUHIMATEIBCKUE
BO3MOYKHOCTH B YCIIOBUSAX
M3MEHCHHS BHEITHEH CpCabl;
[peaI30BbIBaTh OM3HEC-UIEH U
(hopMUpOBaTH OU3HEC-MOIENb
KOMITaHUY;

MPUMCHATH MCTOAWKH aHAJIMU34
Mpacyera SKOHOMUYECKUX U
(bMHAHCOBBIX [TOKA3aTeNeH;
COCTaBJIATh OM3HEC-TIJIAH B
COOTBETCTBUU C TPEOOBAHUSAMU
3aUHTEPECOBAHHON CTOPOHBI.

He ymeer ananusupoBartb
VICTOYHUKHU U BBIABIIATD
MpeINpPUHIMATEIbCKHIE
BO3MOYKHOCTH B YCIIOBUAX
M3MEHEHHSI BHEIIHEH CpeJibl,
[peaTn30BbIBAaTh OM3HEC-
uaeu upopMUpPOBAThH
OU3HEC-MOEIb KOMIIAaHUH;
PUMEHSTh METOAUKH
aHaIM3a u pacuera
HKOHOMHYECKUX U
(bMHAHCOBBIX MTOKa3aTeseH;
COCTaBJIATh OM3HEC-IIJIaH B
COOTBETCTBHUHU C
TpeOOBaHUSAMU
3anHTEPEeCOBAaHHON
CTOPOHBI.
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2 Vcnionb3yeT NpoeKTHBIE METO/IbI YIIPABIICHUS IPUIIPOBEACHUN PEUHKUHUPUHTA

3 HpOBOI[I/IT aHaJIu3 6I/ISHCC-HpOHCCCOB C IICJIBKO BHCAPCHUA I/IHHOBaI_[I/Iﬁ W IIPOBCACHUA OpraHU3alluMOHHBIX W3MCHEHUI

MKH-9 «Cnocoonocms ananuzuposams 6usnec- npoyeccol, a maKce yuacmeo8ams 6 ynpagieHue nPOeKmamu, 6K04as nPoeKmovl 6HeOPeHUs
UHHO8AYUIL, OP2AHUZAYUOHHBIX U3MEHEHUIL UPEeOP2aHU3AUUU OU3HEC- NPOUECCO8»
1 Mcnionb3yeT HaBBIKM aHAINM3a U PEOPraHU3alMUOU3HEC- IPOLIECCOB B KOMITAHUHT

3HATh:

METO/IbI OITUCAHUS
OM3HEC-TIPOIIECCOB
KOMITaHUY;

METOJIbI PEOPTAHU3AIHH
OH3HEC-TIPOIIECCOB
OpTraHU3aIuu

NPOCKTHBIC METOTbI
YIIpaBICHUS TIPU
MPOBEICHUU
PCUHKHUHUPHUHTA;

- TpeOoBaHUs,
MpeIbsBIsIEMbIC KOM3HEC-
nporeccam JUist

3HaeT METOAbI OITMCaHUA 61/I3HGC'
[POIIECCOB KOMIIAHHUH;

MCTOABI pCOpraHn3alin
OU3HEC-TIPOIIECCOB OpraHU3aIMN
IMPOCKTHBIC MCTOAbI YIIPABJIICHHUA
[IpU TIPOBEACHUH
[PEUHKUHUPUHTA;

TpeOOBaHMUs, TPEAbIBISIEMbIC K
OHM3HEC-TIpoIIeccaM Jist
BHEIPEHUS HHHOBAIINH;
0COOEHHOCTH MPOBEICHHUS
OpraHU3aIMOHHBIX H3MCHEHHIA;

JleMoHCTpHpYET
chopMHUpPOBaHHEIE, HO

coJiep Kallie OT/eIbHBIC
MpoOesbl 3HAHUS O METOaxX
OTHCAaHUsT OM3HEC-TIPOIIECCOB
KOMITaHUY;

METOaX peopraHu3aIiH
OM3HEC-TPOIIECCOB OPraHU3aIIH
MPOCKTHBIX METOAAX YIIPABJICHUSA
[PU IPOBEICHUH
[PEUHIKUHUPUHTA;

TPeOOBaHUSX, MPEABIBISIEMBIX K
Ou3Hec-Tpoleccam It
BHE/IPCHUS MTHHOBAIIHIA;

JlemoHCTpHpYyeT 001IHE, HO HE
CTPYKTYpUPOBAHHBIC 3HAHUS
METO/IOB OITHCAaHuUs OHU3HEC-
[IPOIIECCOB KOMITAHUU;
METOJIOB pEOpTaHU3AIUU
OHM3HEC-TIPOLIECCOB
OpraHu3aIuu

[IPOCKTHBIX METOJIOB
YIIpaBJICHUS TP MPOBEICHUN
PCUH)KMHUPHUHTA;
TpeOOBaHUM, IPEIBIBIAEMBIX K
OH3HEC-TIpoLeccam Jis
BHEAPECHUSI MHHOBALUIA;
0COOCHHOCTEH MPOBEACHHUS

He 3HaeT METOIbI OIHCAHMS
OM3HEC-TIPOIIECCOB
KOMIIaHHH;

METObl PEOPTaHU3ALIUH
OW3HEC-TIPOIIECCOB
OpraHU3aIMH; TPOSKTHHIC
METOJIbI YIIPABIICHUS TIPU
MPOBEACHUH
[PEUH)KHHUPUHTA;
TpeOoBaHUs,
MpeabsiBisieMble KOU3HeC-
rporeccam Jst
BHEAPECHUSI MHHOBALWIA;
0COOEHHOCTH TIPOBEICHUS

- HCII0JIb30BAaTh HaBBIKU
QHAJIN3al peopraHu3auu
OH3HEC- MPOLIECCOB B
KOMITAaHHH;

- UCII0JIb30BATh IIPOEKTHBIE
METO/IbI YIIPABIICHUS IPH

QHAJTN3au peopTraHu3aIIH
OM3HEC- TPOIIECCOB B KOMITIAHUH;
MCIOJIb30BaTh MIPOEKTHEIE
METOMBI YIIPaBJICHU [IPU
MPOBEICHUU PEHHKUHUPHUHTA;
MPOBOANTH aHATHN3 OU3HEC-

YCIICIITHOE, HO COJIEpIKaIne
OTJIebHBIE TIPOOEIBI YMEHNE
MCTIOJIb30BaTh HABBIKU aHAIIN3A
1 peopraHu3anuu Ou3Hec-
MPOIIECCOB B KOMIIAHUU;
MCTIOJTF30BaTh MPOCKTHBIC

3aTPyHEHUS] YMEHUE
MICITOJIB30BaTh HAaBBIKY AHAIN3A
M peopraHu3ay OusHec-
MIPOLIECCOB B KOMIIAHUU;
MCIIOJIB30BATh IIPOCKTHBIE
METO/bI YIIPABICHUS IIPH

BHEJPECHUSI MHHOBAIUI; 0COOEHHOCTSIX MPOBEICHUS OPraHU3aIlMOHHBIX U3MEHEHHUI; (OPTaHU3alMOHHBIX

- 0COOCHHOCTH OPraHU3alMOHHBIX U3MEHEHUI; M3MEHEHMI;
MIPOBEICHUS

OPraHU3alMOHHBIX

M3MCHCHMIA,

YMmeTh: YMeeT UCIIOJIb30BaTh HaBbIKM  [JIEMOHCTpUPYET B LIETIOM BbI3bIBacT CyIIECTBEHHBIE He ymeer ucrnons3oBath

HABBIKW aHaJIN3an
[peopraHu3aium ou3Hec-
MPOLIECCOB B KOMITAHUU;
MCITIOJIb30BaTh MTPOSKTHEIC
METO/IbI YIIPaBIEHUS TpU
[POBEAECHUU
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[POBEICHUU
PEMHKUHUPHUHTA;

- IPOBOJUTH aHAJIH3
OU3HEC- TTPOIIECCOB C
[[EJIbI0 BHEAPEHUS
WHHOBAIIMI U TTPOBEICHUS
OpraHU3aIMOHHBIX
M3MECHECHUMU.

[IPOLIECCOB C LIENBIO BHEAPECHUS
WHHOBAIIMKA U TTPOBEACHUS
OpraHU3alMOHHBIX U3MEHEHUH.

METOIbI YIIPABICHHUS TIPH
[IPOBEICHUU PEUHKUHUPUHTA;
MPOBOJIUTH aHAIN3 OM3HEC-
[POLIECCOB C IIETBI0 BHEAPCHUS
WHHOBAIIMI U IIPOBEICHUS
OpTraHHU3allMOHHBIX N3MEHCHHI.

MPOBEICHUU PEUH)KMHUPHUHTA;
MPOBOJIUTH aHATIU3 OU3HEC-
[POLECCOB C LIEJIbIO BHEAPEHUS
MHHOBALMIA U IPOBEICHUS
OpraHu3alMOHHBIX U3MEHECHUH.

[PEUH)KMHUPHUHTA;
MIPOBOJIUTH aHATIU3 OU3HEC-
MIPOLECCOB C LIENIbIO
BHEJPECHUSHMHHOBALIMI 1
MIPOBEICHUS
OpPraHU3alMOHHBIX
W3MCHEHUH.
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7.3.TunoBbie KOHTPOJIbHBIC 3a/IaHUS U MHbIC MaTEepHUaJbl, HCOﬁXOI[I/IMbIe AJIA ONCHKH MHAUKATOPOB T0CTH/KCHUSA

KOMIIETEHIUI, YMCHUU ¥ 3HAHUH

HpOMC)KYTOIIHaSI arTeCTaluAg IMPOBOIAUTCA B q)opMe OK3aMCHaA.

TaGmuma 8.
Komnerennus WuukaTopsl Bompocs! k 5x3ameny, TecroBble 3aganus, IIpakTHKO-OpUEHTUPOBAaHHBIE 3a1aHUS
JOCTHKECHUS
KOMITIETCHIIUU
[NKH-7 1. Ananusupyer Bormpocsl k 3k3amMeHy
CrniocobHOCTB HMCTOYHHUKHU U 1. KomMmepuunanusaiuss ”FHHOBaIllMOHHOTO MTPOIYKTa
BBISBJIATh U | BBIABISIET 2. OcoOenHoctu notpediieHus B IHTepHeTe: NIONIUHT KaK Urpa, IMIONIUHT KaK COObITHE,
pealin30BbIBAThH MpeaIPUHUMATEIbCKUE | ONTUMU3ALMS HIONIHUHTA
PBIHOYHBIE BO3MOKHOCTH B 3. KoHkypeHnuus u nHHOBaMu
BO3MOXKHOCTH,  a | YCIIOBUSX U3MEHEeHHUs | 4. Crparerus ciie1oBaHUA 32 JIMIEPOM B MHHOBALIUH.
TaKXKe BJIQJIETh | BHEIHEN CPeIbl TecToBble 3aaHuA
HaBbIKaMU OH3HEC- 1. YcnoBusiMu MaTeHTOCTIOCOOHOCTH TOJIE3HOM MOJIEIH:
IJIAHUPOBAHMS a) MPOMBIIIJICHHAsI IPUMEHUMOCTb;

0) HOBH3Ha;

B) M300peTaTenbCKUil YpOBEHb.

2. K npomblInuieHHON HHTENIeKTyanbHoi cooctBenHoctu HE oTHOCSTCA:
a) n3o0pereHus;

0) Hoy-xay;

B) IPOMBIIIJICHHBIE CEKPETHI;

I') IPOMBIIIICHHbIE 00Pa3IIbl;

J1) Hay4yHbIE IPOU3BEICHUS.

[IpakTHKO-OPUEHTUPOBAHHBIE 33 JaHUS

3aganue 1
Hcnone3ys noaxon Customer developmentpaspaboraiite coocTBeHHYIO OM3Hec- nzaeto. [Iposeante

MUHU-UCCIIEOBAHNE C UCIOIb30BAHUEM raliI-MHTEPBBIO JUIS
OIIpEeJIEJIEHUS KITFOUEBBIX XapaKTEPUCTUK MIPEJIaraéMoro MpoayKTa/yCIryrHt.
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3aganue 2
B. Maryun u M. PyaneB, npoBenisi CpaBHUTEIIBHOE UCCIIEI0BAHUE IEHHOCTEN HACEIEHUS IOCTCOBETCKUX
Y KaUTAIUCTUYECKUX CTPaH MPHILLIM B OTHOLIEHUN POCCUMCKUX IPaXKIaH K PSAY HEOKUIAHHBIX
BbIBOJIOB. Kakue HeHHOCTH OKa3aluch JOMUHHUPYIOIIMMU HA HHIUBUIYAILHOM YPOBHE CPEAU
poccuiickux rpaxjan? Kakue BEIBO/IBI B OTHOILIEHUU Pa3BUTHS Majioro Ou3Heca U chpepbl BHICOKUX
TEXHOJIOTHI MOKHO C/I€JIaTh HA OCHOBAaHUU MOJIYYCHHBIX aBTOPAMH JIAHHBIX?

2.Bnageer HaBRIKAMU
peanuzanuu  OW3HEC-
unaeu u popMupoBaHuUs
Ou3HEC-MOJCTICH.

Bonpocsl k 5k3aMeny

Moaudukanun 6J0K0B OU3HEC-MOJIETN

[{MK/1bI ”THHOBALMOHHOTO PA3BUTH.

[TonsTHe OM3HEC-MOETU U ABOJIOIHS KOHIICTIIIUN OM3HEC-MOAECIH.
OCHOBHBIE 3JI€MEHTBI OU3HEC-MO/IEINH.

[Tonxo/bl K KJ1acCU(PUKALUU U TOCTPOCHUIO OM3HEC-MOAETIEH.

ko E

TecToBbIC 3a0aHMS

1. BusHec-unes — 3to

a) YIPOINEHHOE KOHIIENITYyadhbHOE MPEICTaBICHHE OM3HECAa W MEXaHHM3M ero (hYHKIIMOHHPOBAHWUS,
OIMCHIBAIOLIEE JIOTUKY U CIIOCOOBI BeJICHUSI OM3HECA.

0) xapakTepu3yeT, KakuM 00pa3oM KOMIAHHUs BEJET CBOM OW3HEC, EUCTBYET U KOHKYpPHUpPYET Ha
PBIHKE, KaKue KII04eBble (JaKTOPbI, YHUKAIbHBIE BO3SMOKHOCTH U KOMIIETEHIIMU OTPEICIISAIOT €€ yCIex
B) ATO KOHIICTIIHS OM3HEca, KOTOpas CBsi3aHa ¢ TOHUMAHUEM LIEHHOCTH, TIPeIjIaraeMoi MoTpeOuTeIto
T') 3TO OTIpaBHAs TOYKA, C KOTOPOIl HAYMHAETCS KaKJI0€ HOBOE MPEANPUSITHE

2.B kakoii (hopMe OpraHU30BaHO YIIPABICHUE U PeATU3allisl KOMIUIEKCA MHHOBAIIMOHHBIX MPOESKTOB?
a) WHHOBAIIMOHHBIX MPOTPamMM;

0) OusHec-TUIaHa;

B) TEXHOJIOTUYECKOTO MapKa;

I') CTPaTernyecKkoro ajabsHCa;

1) MaJoro BEHYYpPHOTO MPEIIpPUSATHUSI.

HDaKTI/IKO-ODI/ICHTI/IDOBaHHBIe 3aJlaHusd

3aganue 1
PazpabotaiiTe 1opokHYyIO KapTy TpaHchopMariy Ou3Hec — MO U3BECTHOW Bam opranmu3zanmm ¢
Y4eTOM YIOBIETBOPEHUS TPeOOBAHHI KIIMEHTOB HA PHIHKE.

3aganue 2
Paccuwnraiite He0OX0aMMOE PUHAHCUPOBAHKE IS peaau3aluu paspadoranHoro Bamu
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WHHOBAIIMOHHOTO NpoeKTa. [Tokaxkure BIUsSHIE MPOEKTa Ha 3PPEKTUBHOCTH OM3HEC — MOJICIN

Ou3Hec-IUIaHa.

OpTraHHU3aIuy.

3.Bmageer Bomnpocsl K hK3aMeHy

MeToAuKaMu aHanu3a | 1. buznec-monens mo OcrensBaabTepy: OCHOBHBIE OJIOKH

u pacuera | 2. OcHOBHBIE pa3zienbl OM3HEC-TNIaHa MHHOBAITMOHHOTO MPOCKTA

9KOHOMHMYECKUX i1

(HMHAHCOBBIX TecToBbIE 3aaHNUS

MoKazarelei u | 1. buznec-monens — 310

(dhopMUpOBaHHS a) YNOPOIICHHOE KOHIENTYyaJIbHOE TMpEICTaBlIeHHe OW3Heca M MEXaHU3M ero (PyHKIIMOHUPOBAHMS,

OIHCHIBAIOIIEE JIOTUKY M CIIOCOOBI BEJICHUS OU3HECa;

0) xapakrepusyeT, KakuM OOpa3oM KOMIIaHUSl BEIET CBOM OHM3HEC, NEHCTBYeT M KOHKYpPHpPYET Ha
PBIHKE, KaKue KITF0YeBbIe (DaKTOPBI, YHUKATBHBIC BO3MOKHOCTH ¥ KOMITETEHITUHU OIPEICTISIOT e yCIIeX;
B) 3TO KOHLEMIMS OM3HEca, KOTOpasi CBsi3aHa ¢ MOHMMAHHUEM LIEHHOCTH, MpeijlaraéMoil moTpeOuTento;
I') 3TO OTIpPaBHAs TOYKA, C KOTOPOW HAYMHACTCS Ka)10€ HOBOE MPEAIPUSITHE;

2. Uro HE saBnsercs 3amaueit 0u3sHec-MoaeIu

a) IpeICTaBUTh KOHIIENINIO OU3HEca;

0) copMuUpOBaTH CTPYKTYPY BaKHEUIINX KOMIIOHEHTOB OM3HEC-MO/IETH;

B) KOOPJIWHUPOBATH U MOTUBHPOBATH JICHCTBUS TICPCOHATIA;

I) TOKa3aTh 9KOHOMHYECKYIO MIPHUBIIEKATEILHOCTh OM3HECa JJIsl UHBECTOPOB;

3. Busnec-mian — 310 ...

a) JOKYMEHT, B KOTOPOM OIHUCBIBAIOTCS BCE OCHOBHBIE aCTEKThI IPETPUHUMATEIHCKON JESTEIbHOCTH.
0) KOMIUIEKC pacyeToB c€0ECTOMMOCTH MPOAYKLIUH.

B) IJIaH KOJIJIEKTUBA (PUPMBI, KOTOPBIH OJKEH 3HATh BCIO MH(OpMAITHIO.

IIpakTHKO-OpHUEHTUPOBAHHBIE 3aJaHUS

3ananmne 1
1. Pa3paboTaiiTe HECKOIBKO aJIbTepHATUBHBIX OM3HEC — Mojienel 171 BbIOpaHHOM Bamu opranusanuu.
PaccunTaiite cymMmy 10X0A0B ¥ IOTEPh OpraHU3alluy MpU peain3aluy Kakaoi u3 OuzHec — Mojeneil.
3ananue 2
2. CocraBbTe (pMHAHCOBBI TUIAH JIEATETFHOCTH N3BeCTHON Bam opranmzammn. Kakue dhakropsr
OKa3bIBAIOT HanboJiee CUIIbHOE BO3ACHCTBUE HA MOTy4YeHUE TPHOBLTH?

IMKH-9
Croco0HOCTE

} 1. Micionb3yeT HaBbIKU
aHaIn3a u

Bonpocsl k dK3aMeHy
1. TlonsTHe o HaMOHATHLHOW MHHOBAILIMOHHOW CUCTEME, MHHOBALIMOHHBIX CETAX U KJlacTepax
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aHAJIM3UPOBATh
OousHec-

MIPOLIECCHI, a
TaKXKe
y4acTBOBAaTh B
yIpaBlieHUE
MPOEKTAMHU,
BKJIIOYAst

MIPOEKTHI
BHEIPCHUS
MHHOBAITIH,
OpraHHM3aIMOHHBIX
N3MEHEHUH U
peopranu3aiu
OW3HEC- MTPOIIECCOB

peopraHu3anuu
OU3HEC- MPOLIECCOB B
KOMITAaHUU

2. ®DaxTOpbI CONMPOTUBIICHUSI HOBOBBEICHHUSIM CO CTOPOHBI KOPIIOPATUBHBIX CTPYKTYP H
MHCTPYMEHTBI UX IIPEOOICHHUS.
3. IlpeumymectBa u ObICTpoe pacrpocTpaHeHHe MOOUIBLHOrO MHTEepHETa U CBSI3aHHBIX C €ro

pa3BUTHEM OM3HEC-MOJCIICH.
TecToBbIE 3a1aHUS

1. B yem cocTouT OCHOBHAs 11e)Th (DYHKITMOHUPOBAaHMSI MHKyOaTopa OuzHeca?

a) BBIpAIMBAHUE HOBBIX MPEANIPUATHIA,

0) oOecrieueHrEe HOBBIM MPEIIPUATUSIM IIPSUMYILECTB HA PHIHKE;

B) MOMOIIb NPEANPUATHIO B BEICHUH TUIAHOBON M YYETHOH IESATEIHLHOCTH;

') TPOJBHXCHHUE TPOIYKIIMH HOBBIX IPEANPHUSITHIA HA PHIHOK;

1) TOBBIIICHUE KBATU(PUKAIUN COTPYTHUKOB TPEATIPHSITHS,

2. YTo HE OTHOCHUTCS K 3JIEMCHTAM HHHOBAIIMOHHOW CHCTEMbI OpTraHHU3aIlHu;

a) 11eJIM U MHHOBALIUU;

0) WHHOBAIMOHHBIN MPOIIECC U €T0 YUACTHUKH;

B) TEXHOJIOTHUS M OPTaHU3AIMOHHAS CTPYKTYpa HHHOBAIIHOHHOH IS TEILHOCTH;

') pecypchl © MEXaHU3M YIPaBIICHHSI,

1) MpaBoBOE€ 00ecreYeHNe UHHOBAIIMOHHON JIESITEbHOCTH.
[IpaKkTHKO-OPHEHTUPOBAHHBIC 33 /IaHHSI

3ananme 1
[IpoBeauTe PyHKIIMOHATHHO —CTOMMOCTHOM aHAU3/ICSITEIIBHOCTH BRIOPAaHHOM
3ananue 2
[Ipoananu3upyiTe Kakue OM3HEC —POIIeCcChl MPUHOCIT KOMITAHUU NPUOBLIb, a Kakue HeT. Kak
MOKHOTPaHC(HOPMUPOBATh YOBITOUHBIE OM3HEC —TIPOLIECCHI?
3ananue 3
Onpenenute pUCKU NPOBEIECHUS PEMHKUHUPUHTAa KOMITAHUHM U cPOpMUPYITE MEPOIPUSATHS 110
CHU)KEHMIO YKa3aHHbBIX PUCKOB

Bamu kommanumu.

2. Ucnonb3yeT
IMPOCKTHBIC METObI
yIpaBIeHUS MPU
MPOBEIECHUU
PEHHKUHUPHUHTA

Bompockl kK 3k3aMeHy

1. [ToTpebuTrensckas EHHOCTh U MOIXObBI K €€ (PopMUPOBaHUIO.

2. W3ydeHne moTpeOUTEIhCKOTO MMOBEACHHS B IIESIX (POPMUPOBAHUS IEHHOCTH JIJIST IOTPEOUTEIIS.
3. Buner u knaccudukaiys MHHOBAIIUH.

4, VHHOBAIIMOHHBIC TIPOIECCH M MHHOBAIIMOHHAS JISATEIbHOCTh. Y POBHH YIIPaBJICHHUS

HMHHOBAITMOHHBIMHU ITPOLCCCAMHU
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o. Knaccugukaius pazinyHbIX CTpaTeruii 00ecredeHus CTpaTerniecKon
KOHKYpeHTOCTIOCOOHOCTH Pamenckoro-dpu3eBUHKENS B KOOPANHATAX «MHHOBAIIMOHHOCTD —
aJalITUBHOCTBY» U «MAaCCOBBIA PHIHOK — HUIIEBBIA PBIHOKY.

TecroBble 3aganus

1. TTo onpenenenuto T.Me3eHnOypra, B 4UCII0O OCHOBHBIX KOMIIOHEHTOB LIU(POBOI SKOHOMHUKH BXOJSAT
a) PKOHOMMKA COBMECTHOI'O OTPEOIeHUS;

0) DJIEKTpOHHAs TOPTOBJIS,

B) HHHOBAaI[MOHHAasi 3)KOHOMHUKA;

I) DJIEKTPOHHBIN OU3HEC.

2. KiroueBbIM acleKTOM BIIMSHHS YETBEPTON NMPOMBIIUIEHHONW PEBOJIIOLUHM HA pa3BUTHE MUPOBOU
HSKOHOMHUKH SIBIISICTCS:

a) IIMPOKOE paclpoCTpaHEHHE TPYL0cOeperaomx TEXHOJOTHI U CHUKEHHE 3HAYUMOCTH (aKTopa
TpyZAa B IPOU3BOJICTBE;

06) wu300peTeHue U pacpoCTpaHEeHHE KOMIIbIOTEPHBIX TEXHOJIOT Ui,

B) BHEApEHHE KHOEepPU3NIeCKnX U MU(PPOBBIX HHPOPMALMOHHBIX CUCTEM B TIPOU3BOJICTBO;

I) HCIOJIb30BAHUE DHHEPro- U PecypcocOeperarolvx TEXHOJOIMH U pa3BU-TUE SKOHOMHKH
COBMECTHOT'O TI0JIb30BaHUSI.

3. Kakyto M”HHOBaIllMOHHYIO CTPATETHIO BHIOMPAIOT OPraHU3alu, UMEIOIME CUIIbHbBIM HHHOBAIIMOHHBIN
MOTEHIINAJ, B YCIIOBUSAX MPUBJIEKATEIbHOIO HHHOBALIMOHHOTO KJIMMaTa?

a) MHHOBAI[MOHHOTI'O JIMJIEPCTBA;

0) OrpaHM4YEHHOTO POCTa;

B) OTCEYEHUs JIUILIHETO;

r) KONHMPOBAHHUS UyKUX Pa3pabOTOK;

1)  CleJOBaHUs 3a MOTPEOUTENLCKUMHU HHTEPECAMHU.

[IpaKkTHKO-OPHEHTUPOBAHHEIC 33 JaHUS

3ananmne 1
[IpoBenuTe KaueCTBEHHBIM W KOJIWYECTBEHHBIM aHAIU3 BIUSHUS (PAKTOPOB BHELIHEH M BHYTpEHHEH
Cpenbl i U3BeCTHOM BaM opranusanuu.

3ananue 2
[Ipemnoxxute 4-5 KIIOYEBBIX IMOKa3zaTess s CUCTEMaTHYECKOT0 MOHUTOPHMHIA BHEIIHEH cpesbl
OpraHM3alu.
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3.IIpoBoauT ananu3
OU3HEC- TTPOIIECCOB C
[EJIbI0

BHE/IPCHUS MHHOBAIIWIA U
[POBECHUS
OpraHU3aIMOHHBIX
M3MEHEHU N

Bonpoce! k 3k3aMeHy
1. Metoapl MOIEIMPOBAHUS B IPOTHO3UPOBAHNH U IIJITAHUPOBAHUU
2. Cucrema nokasartesei, UCII0JIb3yeMbIX B IPOTHO3UPOBAHUY U TNIAHUPOBAHUU.

TecToBble 3a/1aHUsA

1. K MeToiaM HayYHO-TEXHUYECKOTO MTPOrHO3UPOBAHUS OTHOCSATCS:
a) SKCTPAIOJISAIHS;

0) PKCIIEPTHBIC OLICHKH;

B) MOJICJIUPOBAHUE;

I') TOCTYJIMPOBAHUE;

1) JOTUCTUYECKUM aHATIH3.

[IporHo3upoBanue TUHAMHKN SKOHOMHYECKHX IMOKa3aTelNeil OCYIIECTBIACTCS C TOMOMIBIO:
a) Merosa (UHAHCOBBIX KO (UIIHECHTOB;

0) TPEHIIOBOTO aHAJIN3A,

B) BEPTUKAJIBLHOTO aHAIM3A.

IIpakTHKO-OpUEHTUPOBAHHBIC 3aJaHUS

3aganue 1

[To pe3ymbraramMm MO3roBOTO INTYypMa OBUIM OIpENENICHBI CIEAYIONIME AUala3oHbl MapamMeTpoB

WHHOBAIMOHHOTO MIPOEKTA:

— JUIMTEIBHOCTh IPOEKTa COCTaBUT 3 ro/1a;

— CTaBKa IUCKOHTUPOBaHUS — oT 15 10 16 %;

— BbIpyuKa B niepBbIif rog — ot 0 10 100 ThIC. pYO.;

— Bo BrOpoi rog — ot 100 o 200 Teic. pyo.;

— B Tpetuit rox — ot 200 10 500 ThIC. pYo.;

— 3aTpaThl B KoM rieprojie coctasaT ot 70 go 100 Teic. pyo.;

— TpeOyemblif 00bem naBecTuLnit — oT 50 10 200 ThIC. PYO.

Omnpenenure puck MpoeKTa Ha OCHOBE KO3 (PUIIMEHTa YyCTOMUNBOCTH MPOEKTA.
3ananue 2

Paccunraiite cymmy pn00aBOYHOro KamuTaida M BeIMYMHY TyABwuia. JlanHble Juisi pacyera:
coOCTBEHHBIE cpelicTBa (UPMBI 25 MITH. pyO., CTOUMOCTh OCHOBHBIX (JOH/IOB, YUTEHHBIE B Oanance 2,7

MIiH. py0. [Tocie mepeoneHkr uX MO PHIHOYHBIM [IeHaM CTOMMOCTH OCHOBHBIX (DOHIIOB cocTaBmia 3.9
MIIH. py0. @upma nponana 3a 30 MiH. pyo.
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IIpumepHbIe BONMPOCHI 1JI51 MOATOTOBKHU K IK3aMEHYy

1. NHHOBalMOHHBIE MPOIECCHl U MHHOBAIMOHHAS JCSTEIBHOCTh. Y POBHU
yIpaBJICHUS] THHOBAIIMOHHBIMH MPOIIECCAMHU.

2. [lonsiTie 0 HAMOHAJIBHOW MHHOBAIMOHHOW CHUCTEME, MHHOBAI[MOHHBIXCETAX
U KJlacTepax.

3. JlaiiTe =~ XapakTepUCTHMKy ¥  BBIJCIUTE  OCOOCHHOCTH  IIMKJIOB
WHHOBAIMOHHOTO Pa3BUTHSI.

4. OnummTe cymHoOCTh MHHOBAUH. ONMIINATE B3aUMOCBSI3b KOHKYPEHLUU U
VMHHOBAIIUH, pOJIb MHHOBAIIMH B 00€CII€YeHNH KOHKYPEHTOCIIOCOOHOCTH MHHOBAIIHI.

5. Buael u kinaccuduxanys HHHOBAIIUM.

6. Onumure KIacCU(PHUKANMI0O WHHOBAIIMA 10 CTENEHH CYIIECTBEHHOCTH,
UHKPEMEHTHbIE (TIPUPOCTHBIE), CYIIECTBEHHBIE M paJuKajibHble HWHHOBaIMU. [IpopbIBHBIE
WHHOBAIIWH.

7. Haiite omnpeneneHue OWU3HEC-MOAEIM M ONUIINTE HBOJIIOLMIO KOHLEMIUU
OU3HEC-MOEIH.

8. Omnpenenure cymHocTh OuzHec-monenu no A. OcrenbBanbrepy u U. Ilenbe.
JlaiiTe XapaKTepuCTUKY OCHOBHBIX OJIOKOB OM3HEC-MOJICIIH.

Q. Oxapakrepu3yiite (akTop HWHHOBAIMM OW3HEC-MOJAETU B JIEATEIHHOCTH
BEAYIINX KOMITAHUU.

10. Hcnonp3oBaHne mMoaxo/a «pa3BUTHE KIMEHTa» MPU pa3pabO0TKe MHHOBAIMM U
BBIBOJIa HA PHIHOK HOBBIX MPOAYKTOB/ycIyr. ONUIIMTe 0COOCHHOCTH 3TANOB MOAX0/A.

11. PackpoiiTe cMmbicn TOHATUS «HUH(DOPMAIMOHHBIM KOHTYpP OpTaHHU3AIUN.
KakoBa ero posb B 1eAT€TbHOCTH KOMITAHUN ?

12, OObsicHuTe, 4TO Takoe uH(MopmanuoHHass TexHosorus. Kak cooTHocsTCA
MeXay cobol nH(popMaImoHHas CUCTEMa OpraHU3aluy U HHPOpMAITMOHHAS TEXHOJIOTHS?

13. Kaxoe BnusiHue nHGOpMaIIMOHHbIE TEXHOJIOTUN OKa3bIBAIOT Ha OU3HEC?

14. Kakue 3aKOHOMEPHOCTH HYXHO YYMTHIBaTh IPH IOCTPOCHUU CTpaTETUU
BeJIeHHs OM3HEca Ha OCHOBE MH(POPMAITMOHHBIX TEXHOJIOTUN U TToYeMy?

15. Pacckaxxute O THpUHIMIAX HWCHOJB30BaHUS BEIICH B SKOHOMHKE YYacTHs,

MPOUJUTIOCTPUPYITE O0BICHEHUE TTpUMEpPaMu 13 chepbl HHPOPMAITMOHHBIX TEXHOJIOTHH.



16. Onumure CcymHocTh HuGpoBol TpaHchopManuu Ou3Heca, OCOOEHHOCTH
1udpoBoit TpaHchopMaIuy.

17. Onpenenure CymHOCTh MUTpaluu  LeHHOCTH A.CiuBOTCKH. Murpamus
LEHHOCTH B OTPAaCIAX, KOMIaHUsAX. Da3bl MUTpally LIEHHOCTH.

18. [lepeuncnure nATH CTaguMd  PAa3BUTHUA  TEXHOJIOTMYECKMX HWHHOBAIWM,
MPUBEIUTE TPUMEPH COBPEMEHHBIX TEXHOJOTUYECKUX TPEHIOB, HAXOASAIIMXCS B Hayaje
KPUBOM 3pEJIOCTH HHHOBALIUH.

19. OOmwsicHUTE, UTO MO3BOJISIET MocTpoeHue moaenu Henderson — Venkatraman.

20. KakoBa mpaBwibHas Tpaektopus pazsutuss MC B opranuzanum cOrJIacHO
npunnumnoB pacnpeneneans UC u UT no knaccam B matpurie McFarlan — McKenney?

21. B uem 3akmouarorcesa kiaroueBbie pasznuuus UT-ctparernn B tepmunax G.

Parsons? Iloscaute Ha mpumepe nopsiaok pacnpeaenenus MC mo kinaccam B MaTpuiie
McFarlan — McKenney.

22. Kakyrwo UT-crparerun cornacuo onpeneneHuto G. Parsons M0OKHO peKOMEH10BATh
pa3IMYHBIM OPTAaHU3ALIMAM, €CIIU B KAUECTBE OCHOBBI B35ITh UX PACIPEACICHUE 110
kBaapanTaMm Matpuitel McFarlan — McKenney?

23. Jlaiite onpenenenue noustusm UT-ycnyra u UT-cepBuc. [losicauTte, B uem
onpeneeHa apocteeHHas nmpupona UT.

24. Yto Takoe cTOMMOCTHas Iienouka neHHoctr? [losicHuTe B TepMUHAX [IETIOYKH
IIEHHOCTH, KaK MOTYT PYKOBOAUTEIU UCTIOb30BaTh noteHuman MC u UT s
KOHKYPEHTOCTIOCOOHOCTU KOMIaHUU?

25. TlosicHuTe YpOBHH 3peJIOCTH TIpo1ieccoB ¢ Touku 3perus UT.

26. Kak coctaButh nmoprdens UT-ununmatiB 1 060CHOBaTh NX HEOOXOAMMOCTh
WCTIOJIHEHUS?

27. Onummte ocobeHHocTr nHecTpyMenTa Customer journey map. [laiite
XapaKTePUCTHUKY ITANIOB UCIIOIb30BaHUS UHCTPYMEHTA, PEUMYIIECTBA U HEJJOCTATKH
WHCTPYMEHTA.

28. OnumuTe BapuaHTHl CO3aHMs HOBOW IIEHHOCTH Tipeniioxkenus. ChopMmynupyiTte
OCHOBHBIE BO3MOKHOCTH CO3/IaHUsI NHHOBAITUH.

29. TlosicCHUTH OCHOBHBIE TIPUHIIUIIBI aHATTN3a BOPOHKH MPOJIAXK, MTOSCHUTH MTOHSITHE



KOHBCPCHUH.
30. HOHCHI/ITL, KaK TCXHOJOI'M4YCCKasa KOMIIaHHUA CO34acT, JOHOCUT ICHHOCTDL KJIIMCHTaM

" 10Jy4acT OT 3TOI0 HpI/I6I>IJ'H) B YCJIIOBUAX KOHKYPCHIHNH.

IIpumep 3K3aMeHAUMOHHOI0 OMJIeTA

denepanbHOE TOCYAaPCTBEHHOE 00pa30BaTelIbHOE OIOIKETHOE
YUPEKICHUE BBICIIIEIO 00pa30BaHUS

«®DunancoBbiil yHuBepcurer npu IllpaBurenncree Poccuiickon @eaepauum»
(PuHyHHUBEpPCHUTET)
Omckuil puianan OUHYHMBEPCUTETA

Kadenpa «3xoHOMUKA ¥ MEHEHKMEHT

Hucnunnuna «HHOBaIuu U rudpoBas TpanchopMalius Ou3Hecay
®opma 00yueHust ounas Cemectp D

Hanpasnenue: 38.03.02 «MeHeKMEHT

[Tpodunb: OuHAHCOBLIN MEHEIDKMEHT

JK3aMeHALMOHHBbIN OmteT Ne
3ananme 1. (30 6anoB). Teoperuueckuii Bompoc.

Kaxkoe BriusiHrie nHQOPMAIMOHHBIE TEXHOJIOTUH OKa3bIBAIOT Ha Ou3HeC?

3aganue 2. (10 6as10B). TecToBoe 3a1aHue.

1. B kakoM roay Brnepsbie Oblia mpuHsTa nporpamma "Ludposas skoHOMuKa
Poccuiickonn ®@enepannn'?

A) 2001

b) 2011

B) 2017

') 2018

2. Kak Ha3bIBaeTCsl KOOpAMHALIMOHHBIN opraH [IpaBuTenbCcTBa, KypUpyrOIun
nporpammy "ludposasskonomuka"?

A) IlpaBuTenbcTBEHHAs KOMUCCHS 110 IU(POBOM SKOHOMUKE

b) IMoaxomuccus mo 1udpoBoil 3koHOMUKE Tpu [IpaBUTETHCTBEHHONW KOMHCCHH TI0
(G pPOBOMY Pa3BUTHIO, HCIOJIb30BAHUIO HMH(DPOPMALMOHHBIX TEXHOJOTHM AJIs YIy4IIEeHHUs

KadycCTBa XNU3HHU I/IYCJIOBI/Iﬁ BCACHUA HpCI[HpHHHMaTCHBCKOﬁ ACATCIIBHOCTHU



B) Ilpe3ununym [IpaBuTenbCTBEHHONM KOMUCCHH T10 ITM(PPOBOMY pa3BUTHIO,
UCIOJIb30BAaHUIO MH(DOPMAITMOHHBIX TEXHOJIOTUH /IS YIIYUIICHHs Ka4eCTBa )KU3HU U YCIIOBUHN
BEJICHUS

MPEANPUHUMATEIIBCKON AEATEIbHOCTH

') Ilogxomuccus no undposoit skoHOMuUKe mpu [IpaBUTEIbCTBEHHON KOMUCCHU TIO
UH(OPMAITMOHHBIM TEXHOJIOTUSIM

3. Kakas opranuzaiusi, BEIOMCTBO WJIM OPTaHU3AIMOHHASL CTPYKTYpPa BBIIOJIHSIET
¢dbynkmn npoektTHorooduca mporpammsl "Ludposas skonomuka"

A) Coser npu Ilpe3unente PO no crpaternyeckomMy pa3BUTHIO U HALIMOHAIBHBIM
npoektamb) IIpoexthblit oduc IIpasurtenscTBa Poccuiickoit denepanumn

B) AHO "Lludposas s3xoHOMHKA"

') AHO "Ananutndeckuit nientp npu IlpaBurensctBe Poccuiickoit deneparmn”

4, Ha kaxoii cpok paccuntana peanuzauus nporpammsl "Ludposas skonomuka"?
A) 1o 2024 r.

b) Io 2035 .

B) 1o 2050 r.

1. Kaxoit 06beM O10/KETHBIX CPEACTB MPEAYCMOTPEH Ha PeaTU3aifio MPOrpaMMbl
"Iudposas sxonHomuka" 10 2024 roxa?

A) 25,7 tpnn pyoseit b) 1099,6 mupna py6neit B) 400 mupa pyOneit

3amanue 3. (20 6amioB). [IpakTHKO-OpUEHTUPOBAHHOE 3a]aHUE.

KoMmanuu BaXXHO 3aHATh HOBYIO OTKDPBIBAIOIIYIOCS TEPCHEKTUBHYIO  HUIILY
KOMIBIOTEPHOrO HrpoBoro OwusHeca. Ilpennonoxum, uTo s TOro, YTOOBI Pa3syMHO
HAKOMUTh CPEJICTBA JJISI BOCIIOJHEHHUS JIOMOTHUTEIbHBIX u3Aepxkek ¢upma B 2010 1. Hayana
BHOCHTH Ha c4eT B 0ank exeroano mo 100008 B konme roga o 10% rogoBeix. Onpeneiure,
CKOJIbKO OyZeT Ha cueTy (UpMBI K KOHITy Cpoka (uepe3 8 JieT), eclu MpOIeHTHAs CTaBKa
MOXET YMEHBIINThCA K Hauvany 4 roxga — Ha 2%, a k Hadaiy 7 roga — Ha 1%? IIpoueHTsl

HA4YUCIAOTCA CXKCTOJHO B KOHIC 10J4a.



8. IlepeuyeHb OCHOBHO¥ U JIONOJIHUTEIbHON Y4eOHOM JIUTEPaTypPhl, HE00X0AUMOIH
JJIS OCBOCHUSA IMCHUILIMHBI
HopmaTuBHbIe aKThI:
1. ['ocynapctBennast nporpamma Poccutickoit @enepanuu "MHbopmannonHoe

obmectBo (2011-2020 romen)" (B pen. IlocranoBinenust IlpaBurensctBa PP ot
18.05.2011 N 399).

2. [Tporpamma "l{udposas sxonomuka Poccuiickoit denepanun", yTBepKaeHa
pacniopspkenueM [IpaButensctBa ot 28 utomnst 2017 Ne 1632-p.

3. Crpareruss pa3BuTusi HHPOpMAIMOHHOTO obOmiectBa B Poccuiickoi
®enepanuu, Ha 2017 — 2030 roast. Yka3 [pesugenta PO ot 9 mast 2017 1. Ne 203.

4, Vka3 Ilpesunenta Poccuiickoit @enepauuu ot 07.05.2018 r. Ne 204 "O
HAIIMOHAJIBHBIX IEJISIX U CTPATETHYECKUX 3aaadax pa3Butusa Poccuiickoit denepanuu Ha
nepuon 10 2024 roma".

S. ®denepanbHblil 3aKk0H «O0 OpraHU3aluy MPEeI0CTaBIECHUS FOCYJapCTBEHHBIX
U MyHUnMnanbHeIX yeayr». N 210-®3 ot 27 urona 2010 roga.

6. ®enepanbHbiil 3akoH Poccuiickoit @enepanun «O0 nndopmanumy,
UHGOPMAIIMOHHBIX TEXHOJOTHAX 1 0 3amuTe nHpopmammm» Ne 149-D3 ot 13.07.2015 1.

1. OenepanbHbii  3akoH  Poccuiickoit  ®depeparun «O0  AIEKTpOHHOU

udposoit moanucu» Ne 1-d3 ot 10.01.2002 r. (B pemakiuu Mociaeayomux 3aKOHOB).



OcHoBHas JiUTEpaTypAa:

1. NHHOBallMM M COBPEMEHHBIE MOJENM Ou3Heca: Y4eOHUK IS CTYJEHTOB
BY30B, 00YyYaloIUXCsl MO0 SKOHOMUYECKUM HaIpaBICHUSIM MOATOTOBKU (KBaTU(UKAIUSI
(crerrenp) "OakamaBp") / T.I'. Tlomamokx, H.B. Jlmamep, A.B. Tpauyk [m ap.];
dunynuBepcuteT. — MockBa: Uudpa-M, 2022. — 334 c. — (Briciiee obpazoBaHue:
bakanaBpuar). — TekcT: HenocpenctBeHHbI. — To xe. — ObC ZNANIUM.com. — URL:
https://znanium.com/catalog/product/1876532 (nara obpamenus: 14.12.2022). — Tekcr :
AJICKTPOHHBIM.

2. Marnsuera, C. B. IHHOBallMOHHBIA MEHEKMEHT : yueOHUK i By30B / C.
B. Mansuesa ; orBerctBeHHbId peaaktop C. B. ManbneBa. — Mocksa : M3natenscTBo
FOpaiit, 2023. — 527 c. — (Boicmiee oOpa3oBanue). — OOpa3oBaTenbHas Iuiardgopma
FOpaiit [caiir]. — URL: https://urait.ru/bcode/510861 (mata oOpamenus: 14.12.2022).
— TeKcCT : 3JIEKTPOHHBIN.

3. NHTepHeT-IpeINPUHUMATENBCTBO:  MPAaKTUKA  NPUMEHEHUs  Ju3aiiH-
MBIIJICHUS B CO3JaHUM IPOEKTa: y4yeOHO-NPAKTHYECKOE IMMOCOoOHe i HampaBlieHUN
OakanaBpuaTa W Maructparypbl "busHec-undopmaruka" / E.B. BacuimbeBa, H.D.

AnryxoBa, A.A. I'pomoBa [u ap.]; @unyHuBepcureT; non ped. E.B. BacunbeBon. —

Mocksa: Kuopyc, 2021. — 307 c. — (bakamaBpuar u maructparypa). — TekcT :
HemocpencTBennpii. — To ke, — 2022 - O5bC BOOK.u. - URL:
https://old.book.ru/book/943687 (mata oOpamenus: 14.12.2022). — Tekct
DIEKTPOHHBIM.

JlonmosiHUTEILHAS JIMTEpaTypa:

4. BacunweBa E.B. [Iu3aiiH-MBIIUICHHE: HEMHOTO O IIOAXOJE W MHOIO 00
MHCTPYMEHTAX Pa3BUTHUSl KPEATHUBHOTI'O MBIIUICHUS, U3YYEHHUS KIMEHTCKUX 3alPOCOB H
cozmanusa uaeil. (Kak MOHATH KJIMEHTOB M CO3/aTh IIOJIE3HBINM OMNBIT B SKOHOMHUKE
BrieuatiieHuil): monorpadus / E.B. BacunbseBa. — Mockga: Pycaitnc, 2018, 2020. — 204
c. — Tekcr : memocpenctBennbiii. — To xe. — 2020. — ObC BOOK.ru. — URL:
https://book.ru/book/934928 (nara obpamenusi:14.12.2022). — TeKCT : 3IEKTPOHHBIHA.



S. OctepBanbaep, A. Iloctpoenue OusHec-monenedd. HactonpHas kHwura
ctpatera u HoBaropa: [lep. ¢ aurn. / A. OcrepBanbaep, . [lunbe. — 2-e u3a. — Mocksa:
Anpnuna [Ta6mumep, 2016. — 288 c. — Tekct: HemocpenctBeHusid. — To xe. — DbC
ZNANIUM.com. — URL: http://znanium.com/catalog/product/916078 ; BBC Alpina
Digital. — URL: https://finunivers.alpinadigital.ru/book/351 (mata oOparieHus:
08.11.2022). — TekcT: 3IeKTPOHHBI.

6. Kpucrencen, K. [unemma umHHOBaTOpa: Kak u3-3a HOBBIX TEXHOJIOTHH
noru6aroT cuwibHble kKomnaHuu: nep. ¢ anri. / K. Kpucrtencen. — Mocka: AnbnnHa
[Ma6mumep, 2015. — 240 c. — Teker: HenocpenctBeHHbi. — To xe. — 2016. — DbC Alpina
Digital. — URL: https://finunivers.alpinadigital.ru/book/10753; To xe. — DBC
ZNANIUM.com. — URL: https://znanium.com/catalog/product/1838937  (mara
oOpamienus: 14.12.2022). — TekcT : 2IeKTPOHHBIMH.

7. [Toprep, M. KonkypeHTHOe mnpeumymiecTBo: Kak A0CTHYb BBICOKOTO
pe3yabpTara U 00eCIeUnTh €ro YCTOMYMBOCTh: Tiep. ¢ anri. / Maiiki [loptep. — 4-e uzn. —
Mocksa: Anemuaa Ila6n., 2016. — 715 c¢. — OBC ZNANIUM.com. - URL.:
https://znanium.com/catalog/product/615259; To xe. — OBC Alpina Digital. — URL:
https://finunivers.alpinadigital.ru/book/8932 (natra oGpamenus: 14.12.2022). — TekcT :

AIEKTPOHHBIN.

9. IlepeueHb pecypcoB  HH(POPMANMOHHO-TEIEKOMMYHUKAIIMOHHONW  ceTH
«AHTEpHET», HEOOXOAMMBIX /IJIs1 OCBOCHM S TUCHMUIIJINHbBI

1. DnexrponHas 6ubaroTeka @uHancororo yausepcutera (Ob) http://elib.fa.ru/

2. DnexrponHo-6mOIMoTeuHas cuctema BOOK.RU http://www.book.ru

3. DIeKTpOHHO-OHOIHOTe Has crcTeMa «YHUBepcuTeTckas oubmorexka OHJIAH»
http://biblioclub.ru/

4. DnexTpoHHO-OMOIMoTeHas cucteMa Znanium http://www.znanium.com

5. DiIeKTpOHHO-OMOMMOTeuHas crcTeMa n3atenbctBa «FOPAWT https://urait.ru/

6. DnekTpoHHO-OUOIMOTEeUHAS cucrema U3/1aTeNIbCTBA [Ipocnekt

http://ebs.prospekt.org/books


http://znanium.com/catalog/product/916078
https://finunivers.alpinadigital.ru/book/10753
http://elib.fa.ru/
http://www.book.ru/
http://biblioclub.ru/
http://www.znanium.com/
https://urait.ru/
http://ebs.prospekt.org/books

7. Jenosas onnaiH-onodanorexa Alpina Digital http://lib.alpinadigital.ru/

8. DnekTpoHHas onoInoTeka W3 npaTeabckoro moMa «I"peOEHHUKOBY
https://grebennikon.ru/

9. Hayunas snextponHas oubnroreka eLibrary.ru http://elibrary.ru

10. HanmonanbHas 35ekTpoHHas oubauoreka http://H36.pd/
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1.  Advertising Age: http://www.adage.com Barron’s: http://www.barrons.com

2.  Business Week: http://www.businessweek.com International Financial
Statistics:http://www.imf.com Wall Street Journal: http://www.wsj.com

3. World Agricultural Situation: http://www.econ.ag.gov

4.  Journal of Commerce: http://www.joc.com

5 Kommepcanr: http://mwww.kommersant.ru

6.  Dxcmept: http://www.expert.ru

7 Petitunru poccuiickux kommanwmii: http://old.raexpert.ru/expert200/rating.asp

8 MupoBast SKOHOMHKA U MEKIyHApOaHbIC oTHOMICHH s : http://www.imemo.ru

/meimo


http://lib.alpinadigital.ru/
https://grebennikon.ru/
http://elibrary.ru/
http://www.adage.com/
http://www.barrons.com/
http://www.businessweek.com/
http://www.imf.com/
http://www.wsj.com/
http://www.econ.ag.gov/
http://www.joc.com/
http://www.kommersant.ru/
http://www.expert.ru/
http://old.raexpert.ru/expert200/rating.asp
http://www.imemo.ru/
http://www.imemo.ru/

10. Meroanueckue ykazaHus J1Jisl 00y4alOUIUXCS 10 OCBOCHUIO TUCIHUIJINHBI

CryaeHTam HEOOXOUMO:

1. O3HakOMUTBECS C COAEpKaHUEM pabouell HporpaMMbl TUCIHUIUIMHBL (Janee -
PIIJI), ¢ umemsamMu M 3ajadyaMy JUCUUIUIMHBI, €€ CBA3SMU C JPYTUMHU JAUCHUIUIMHAMHU
obpazoBarenbHOl mporpamMmbl. PIIJI, a Takke Bce MeToauyecKue pa3paOOTKH IO JaHHOU
JTUCITUTIIMHE UMEIOTCS Ha 00pa30BaTeIbHOM TTOpTajie U caiite JlemapraMeHTa MeHEIKMEHTA.

2. O3HakoMuTbcs ¢ TpaduKOM KOHCYJIbTallMi mnpernoaaBaTeneit [lenmapramenta
MEHEIP)KMEHTA.

TpeOoBaHusA K BHINOJHEHUIO IPOCKTHON padoThI

CtpykTypa paboThl BKJIIOYAET B CeOsl TUTYJbHBINA JIUCT, BBEJCHHE, OCHOBHAs 4acTh
(TeopeTuyeckas U UCCIEA0BaTENbCKas), 3aKII0YEHUE, CIIUCOK HCIIOIb30BAHHOM JIUTEPATYPHI,
MPUIIOKECHUSL.

Bo BBenennn o0o03HaueHa aKTyaJlbHOCTh TEMBI, YKa3aHbl OCHOBHBIE €U U 3aJa4d
paboThl, omucaHa MPOOJIEMHAas CUTyalusi, KpaTKO MPEJCTaBICHO cojiepKaHue padbotsl. B
TEOPETHYECKOM paznene BCECTOPOHHE OTpEeICIICHbI KIIFOUEBbIE MOHSATHS,
IPOJEMOHCTPUPOBAHO 3HAHUE CTYAEHTOM pa3HooOpasus MOAXO0J0B (MoJeneil, MeTOIOB,
TOYEK 3PEHHs) TI0O BHIOPAHHOW TeMe, JaHa XapaKTEepPUCTHKA OTPACiH, BHIOpaHHAs B paMKax
MCCIIEIOBAHUS C ONOPOW Ha JAHHBIE MCCIEIOBAHMM, SKCIIEPTHBICE MHEHUS, BBISIBIICHBI CBSI3U
MEXIy pe3yJbTaTaMyd UCCIAEAOBAHUM W TEOPETUUYECKUMH TMOJAX0AaMHu  (pe3yJibTaThl
UCCJICIOBAHUM  TIOJITBEPKIAIOT/YACTUYHO  BIUCBHIBAIOTCS/OMPOBEPTAIOT  TEOPETUUECKHE
MOAXO/IbI).

B pamkax npoekTHON paOOThl JOJKHBI OBITH MCIIOJIB30BAHBI AMITUPUIECKHUE METOJIbI
UCCJICIOBaHMsI, pa3pabOTaHbl  PEKOMEHIAIMU/TIPEVIOKCHUST  TI0  PEIIeHUI0  3ajad,
MOCTABJICHHBIX B paMKaX MCCJICI0BaHUS.

B uccrnenoBarensckoM pasjerne mpeacTaBiIeHbI: - KOPOTKass HHPOpMaIMOHHAs CTIPaBKa
00 opraHu3anuu, B KOTOpOU pabOTAIOT PECIOHEHTHI, MOYKHO MCI0JIb30BaTh HMH(GOPMAIIUIO C
caiita Kommanuu (otpacib, cdepa AEATEILHOCTH, HCTOPHUS, pa3Mep OpraHU3alUu
(UMCIEHHOCTh TMEpCOHaNa)); €CJIM KOMIIAaHMM HECKOJIBKO — TO TMPEJCTaBISETCS KpaTkas

XapaKTEePUCTHKA KaXJOW KOMIIAaHMM — He Oojee 2-X ab3aleB, - aHAIU3 pe3yibTaTOB



MHTEPBbIO, UHTEPIPETALIUS [TOJYUYEHHBIX OT PECIIOH/IEHTA IaHHBIX BCBS3H C TEOPETUUECKUMU
NOJIXOJJaMH, C PE3yJIbTaTaMH CYIIECTBYIOIIMX UCCIEA0BAaHUM, CO crieHU(UKON OpraHU3aluy,
B KOTOpOM pabOTaeT pecnoHACHT. AHAIU3 PE3yJbTaTOB MOYKHO NPEJICTaBUTh B (opme
TaOJIMI C OTBETAMU Ha BOIIPOCHI AHKETHl HJIM HAPPATUBHBIM TEKCTOM C IPUBEIEHUEM LIUTAT
U3 UHTEPBBIO.

OOs13aTeIbHBIM  MOMEHTOM  SIBJISIETCSl  BBISIBJICHUE W aHAJIUM3 MPOOJIEMHBIX 30H,
BBISIBJICHHE HANpaBJICHUM pOCTa W Pa3BUTHS, I OTPACIU/KOHKPETHOro Ou3Heca Ha
OCHOBAaHHUH MPOBEJACHHOTO MUCCIEN0BAHUS, Pa3pabOTKa MPEAIOKEHUH 110 MPEOJOJIEHUIO ITUX
npo6JieM WM pa3zpaboTKa NPeIoKEHUN N0 Pa3BUTHIO.

B 3akitoueHnn popMynHpyrOTCs BBIBOJIbI, CI€JIAHHBIE CTYIEHTaMU 110 UTOTaM padoThl,
JEMOHCTPUPYETCS TOCTUKEHUE TTOCTABICHHBIX BO BBEJICHUU €€ U BBIMOJIHEHUE 3a/1a4.

B Cnucke nurepatrypsl cllelyeT yKa3blBaTh ITOJHBIE BBIXOJHBIE JaHHBIE MCTOYHHKOB
(aBTOp, Ha3BaHue, MecTo U TroA (mara, Homep) wu3nanus). llepedyeHr peanbHO
UCIOJIb30BaHHBIX IIPU HAMKUCAHUU PAOOTHI HCTOUYHUKOB U JIUTEPATYPBI JOJKEH COAEpkKaTh HE
MeHee 7 mo3uiuil (U3 HHUX, HE MEHee 2-X 3apyOeKHbIX HAy4YHBIX CTaTel, BBIIMIEIIIMX 3a
nocneanne 3-5-neT). B kauecTBe MCTOUYHMKOB HH(OpPMAIMH UCTIOIB3YIOTCS MyOJUKallUU B
Hay4yHBIX M3JaHMSIX, BEAylIMX OusHec - razerax u xkypHanax. HE mnpuserctByercs
UCII0JIb30BAaHUE YYEOHBIX TOCOOMI U MOMYJISIPHON JIUTEPATyPhl, a TAKKE MPEUMYILIECTBEHHO
WHTEPHET — UCTOYHUKOB

Kpurepuu 6ayuibHON OLEHKH pa3IMYHbIX POPM TEKYILIETO KOHTPOJIS yCIIEBaEMOCTH
COJIEPKATCS B COOTBETCTBYIOIIMX METOIMYECKUX PEKOMEHIALMSAX JenapTaMeHTa.

B nporecce BbINoIHEHUS 3aJaHUS IPEACTOUT BBITIOJHUTH CIEAYIOLIUE BUIbI padoT:

1. CocraBuTh IJ1aH 3a1aHHUS.

2. OrobOpaTh HCTOYHHMKHM, cOOpaTh W NPOAHATU3UPOBATH HWH(OpPMALUIO 10
npobieme.

3. CucrematuzupoBaTh W TPOAHAIU3UPOBATH COOpaHHYIO HHGOPMAILUIO TIO
npobieme.

4. llpenctaBuTh MpPOBEIEHHBIM aHAIW3 C COOCTBEHHBIMH BBIBOAAMH U
PEIOKEHUSIMU.

HpI/I OLICHKC pa6OTLI YUUTBIBACTCA IIPAaBUJIBHOCTH OTBCTOB Ha 3a/laHUA, OTCYTCTBUC



COJIEpKATEIbHBIX U TEPMHUHOJOTHYECKHX OIINOOK, COOTBETCTBHEC HOPMATHBHBIM IPABOBBIM
aKTaM.

Meroandeckne peKOMEHIAIUU TI0 MMOATOTOBKE K 9K3aMEHY

OO0s3aTeIbHBIM  YCIIOBUEM JIOMyCKa CTYJEHTAa K DJK3aMEHY SIBJISETCS IIOCEIIeHHE
JICKIIWHA, CUCTEMaTHYeCcKast paboTa Ha CEMUHAPCKUX 3aHSATHUSAX, BBIIOTHEHHUE, MTPEACTABICHHUE
B CpPOK IIpPEIoJaBaTeNIi0 W YCIICIIHAs 3allydTa JOMAIIHErO TBOPYECKOIO 3a/JaHMs Ha
IIOJIOKUTEIIBHYIO OILICHKY. AKTHBHasl paboTa CTyJIEeHTa B ceMecTpe OyaeT crocoOCTBOBATH
YCIEIIHOM Ca4ye IK3aMEHA.

KenatenbHO rOTOBUTHCS K UTOTOBOMY KOHTPOJIIO IO Kypcy B rpymne (2— 3 den.) mo
CIIeIYIONMEMY TUIaHY:

1. BHUMaTenbHO MPOYTHTE BOIIPOCHI IO Kypcy. PacpenennTe TeMbl TOATOTOBKH TI0
OJI0KaM U JHSIM.

2. He mamo 3a3yOpwBaTh Marepual, JOCTATOYHO BBIICIUTH KJIIOYEBBIE MOMEHTHI U
YJIOBUTBH CMBICJI M JIOTHKY MaTepuala.

3. CocTaBbTe IJIaH OTBETA HA KaXIbI BOMPOC.

4, M3y4nB HECKOJHKO BOIPOCOB, OOCYIUTE WX C OJHOKYPCHHKAMH, MPOTOBOPHUTE
OCHOBHBIE TIOJIOKEHHSI OTBETA BCITYX.

[TonoxxuTenpHas OIEHKA MPU OTBETE HA TEOPETHUSCKHH BOMPOC CKIIAJIBIBACTCS W3
YMEHUS ONIEPUPOBATH MOHATHUSIMH, U3 3HAHHUS KOHKPETHOTO MaTepHayia U 3HaHUS KOHTEKCTa
Borpoca. OTBET JODKEH OBITh Pa3BEPHYTHIM W apryMEHTUPOBAHHBIM. JIJISI MOJATOTOBKU K
pelIeHUIO 3a7ad. JKeJIaTeIbHO OOBEAMHITHCS B KOJUICKTHBBI M pa30upaTh THUIIOBBIE WITH
MOJTyYEHHBIC Ha MPAKTUICCKUX 3aHATHUSIX 3a7a4H.

MeToauyeckue  pPEeKOMEHJANMH 10  BBINOJHEHHUIO  Pa3jMyHbIX  (opm
CaAMOCTOSITEILHBIX JIOMAIITHUX 3aaHUi

[IponyKTUBHOCTh yCBOCHHS Y4YEOHOrO MaTephajia BO MHOTOM  OTPEIEIseTCs
WHTEHCUBHOCTHIO W KayeCTBOM CaMOCTOSTEIBLHOW paboThl cryacHTa. CamocTosTeabHas
pabora npesamnonaraeT GopMUpOBaHUE KYIbTYPbl YMCTBEHHOTO TPY/a, CAMOCTOSITEIbBHOCTH U
WHUIIMATUBBl B TIOMCKE M IIPUOOPETCHUHM 3HAHWM, 3aKpeIieHHWe 3HAaHWM W HaBBIKOB,
MOJIYYCHHBIX Ha BCEX BHUAAX YYEOHBIX 3aHATHH; MOATOTOBKY K MPEACTOSIIUM 3aHATHSIM,

PK3aMeHaM; BBITIOJIHEHHE KOHTPOJIbHBIX, pedhepaToB.



CamoCTOSTENBHBIM TPy pa3BUBAacT TaKue KadyecTBA, KaK OPraHU30BAHHOCTb,
JUCHUIUIMHUPOBAHHOCTh, BOJIO, YIOOPCTBO B  JOCTHKEHUM  IIOCTABJICHHOW  IIEJH,
BbIpa0aThIBACT YMEHHE AaHAIM3UPOBATh (AaKThl U SIBICHHUS, YYUT CAMOCTOSTEIHLHOMY
MBIILJICHUIO, YTO MPUBOJUT K PA3BUTHUIO U CO3/IaHUI0 COOCTBEHHOT'O MHEHUS, CBOMXB3IJISI0B.
YMeHne paboTaTh CaMOCTOSITEIPHO HEOOXOAMMO HE TOJIBKO JIJISi YCHEIIHOTO YCBOCHHUS
coJiepkaHusl yueOHOM MporpaMMbl, HO U JUIs TalibHEHIIEH TBOPUECKON EATETbHOCTH.

OcHOBY camMOCTOATENBHOM pabOThI CTYAEHTa COCTABIISIET paboTa ¢ yueOHOM 1 HAyYHOM
autepatypoid. W3 ombiTa paboThl € KHUTOM  (TEKCTOM) CIIEyeT OIpeeieHHas
MOCJIEIOBATEIBHOCTh JICCTBUHM, KOTOpPOM Iierecoobpa3Ho mpuaepxkuBarbes. CHayana
MPOYUTATh BECh TEKCT B ObICTpoM Temme. llenb Takoro yteHus - B TOM, UYTOOBI CO3/1aTh
oOimiee mnpenacraBieHue 00 wu3yyaeMoM (HE 3allOMUHATh, a TMOHATH OOIIMK CMBICH
MPOYUTAHHOTO). 3aTeM NPOYUTATh BTOPUYHO, Oo0Jiee MEJICHHO, YTOObl B XOJI€ YTCHUS
MOHSATH U 3aTIOMHUTH CMBICI KOXXI0U (Ppa3bl, KaXkKAOTO MOJIOKEHHUS U BOIPOCA B IIEJIOM.

K BbInONHEHUIO 33a/laHUi 711 CAMOCTOSITEIbHOM paOOThl MPEIBABISAIOTCS CICTYIOITNE
TpeOOBaHMSI: 3aJJaHUSI JTIOJKHBI BBITIOJHATHCS CAMOCTOSITEIILHO U

MIPEJICTABIATHCS B CPOK, a TAKXKE€ COOTBETCTBOBATH YCTAHOBJIEHHBIM TPEOOBAHUSIM I10
0(hOpPMIICHUIO.

[Tpu moATOTOBKE CaMOCTOSITEIBHBIX 3aJJaHUN CTYyICHTaM CJIEAYET:

- PYKOBOJCTBOBaThCS rpaKoM CaMOCTOSITeILHOM paboThl, onpeneneHHbIMPIT/;

- BBINOJHATH BCE MJIAHOBBIE 33/IaHUS, BbIAAHHBIE IPENOIaBATEIEM ISl
CaMOCTOSTEJIbHOU MOJTOTOBKH, pa30upaTh Ha CEMUHApPaX U KOHCYJIbTAIlUAX HESICHBIE

BOITIPOCHI.



11. Hepequb l/IH(l)OpMaIII/IOHHLIX TeXHOHOFHﬁ, HUCIOJIB3YEMBIX IIPH OCYIIECTBJICHUH
Oﬁpa3OBaTeJILHOI‘O nmpomecca 1mo JTMCHMIVIMHE, BKJIIOYasl IIEPEYCHb HCOGXOI{I/IMOFO
nmporpaMmmMmHoOro odecrie4yeHus N I/IH(l)OpMalll/IOHHbIX CIIPAaBOYHBIX CUCTEM

1. Astra Linux Special Edition

CoBpemenHblie npodgeccuoHAIbHBbIC 0a3bI JAHHBIX 1 HHGOPMALIMOHHbIE
CIIPABOYHbIE CHCTEMbI:
1. CnpaBouHas npaBoBas cucteMa «Koncynprantl Limrocy»

(http://www.consultant.ru).

2. HNudopmanmonHo-odpa3oBarenbHbli opTain GUHAHCOBOrO YHUBEPCUTETA. -

https://org.fa.ru,

http://campus.fa.ru

CepruduuupoBaHHbIe IPOrPaMMHbIE U allNIAPATHBIE CPEICTBA 3ALUThI

UH(OPMALMHU — HE TIPETYCMOTPEHO.

12. Onucanme  MaTepHAJbLHO-TEXHHYECKOl  0a3bl, HeoOXoAMMOW  AJs
OCyLIeCTBJICHUsS] 00PAa30BaTeIbLHOIO MPOLECcCa 10 AMCHMILIMHE
Jia ocymiecTBiieHHs 00pa3oBaTENbHOrO Ipolecca Mo AucuuiianHe «VHHOBanuu u

nrdpoBas Tpancopmarus Ou3Hecay HEOOXOAUMO HCIOJIb30BaTh ayJIUTOPUH, OCHAIIICHHBIC

KOMITBIOTEPOM M MPOEKTOPOM JJIs1 IEMOHCTPALIUH IIPE3CHTALIUM.


http://www.consultant.ru/
https://org.fa.ru/
http://campus.fa.ru/

